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I ■ INTRODUCTION 

Evaluation, today, has become an essential element 
for the successful management of any project attempting to 
bring effective change to a system. This has not always 
been the case, especially in the areas of educational in- 
novation. 

For many years educators hypothesized about how the 
ills of American edtfcatich could be cured if only the re- 
sources were freed up witjh which to attack the problems. 
Beginning in the 1960's with the Missile Gap caused by 
Sputnik and the subsequent questions about the quality of 
our educational system, millions of dollars in state and 
federal revenue were pumped into educational innovation. 
Most of this money was funneled through the National De- 
fense and Elementary and Secondary Education A<^ts. With 
the resources now available educators begah^applying their 
"cures" — reducing class size, increasing libraries, tutor- 
ships, individualization of instruction, etc. Initially, 
little was done to determine the effect of all these inno- 
vations, but eventually it lfecame apparent that a great deal 
of waste was occurring or at «iteast dollar's were 'not reaping 
all that had been promised. 

Models** began to appear to monitor the dollars being 
spent against what was being produced. For the most part,* the 
older experimental design or quasi-experimental research de- 
sign was the main tool for accountability. Hindered by y 
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elaborate sampling techniques , controlled and noncontrolled 

variables, and a reliance on sophisticated statistical analy- 
* 

sis, tihis approach proved too cumbersome and' complicated for 
effective project management. Even the' early, more simple 
evaluation design had at least one major fault ^shared by 

•r 

the experimental research designs the emphasis 'was ^always 
oiv project outcome — success or failure — but often wrthout 
con<y:ete indicators of why a project reached a particular 
outcome. It wasn't until Robert Stake, and Daniel Stuff lebeam 
introduced their models, that evaluation began to reach its 
potential as a management tool. Through a series of project 
reports — interim, formative, summative, etc, — feedback 
mechanisms were developed that highlighted potential project 

weaknesses while the project was on-going"; and recommenda- 

J V 

tions were made for possible modifications, \hus increasing 
the chance for a successful project outcome. 

Internal, -and /external evaluation designs were devel- 
oped. The former primarily for use by the Project Manager 
and the latter for third-party audit or for focus on specific 
elements of program functioning. Evaluation then became as 
critical to program management as PERT, cost accounting, manage 
ment by objectives, or any other of the sound management 
techniques. 

The evaluation design for Project World of Work coif- 

sisted basically of three elements: x 
r 



1) Audit/Evaluation Design (Appendix A) . 

2) Interim Report (March), 

3) Final Report (June) . 

j The Audit/Evaluation Design was an examination of 

project objectives tQ determine if they were accessible as 
stated. If not} t'hey were modified by the project staff and 
external evaluator, and indicators of whether the objectives 
were being fulfilled were identified. Project WOW's ob- 
jectives were divided into tjtfo separate categories: Manage- 
ment and x Program. 

The Interim Report served several purposes: 

1) As an indication of how the evaluation was 
jpyogressing. • , 

/ , i 

2) Feedback for on-going program modification. 

! - • ' 

3) To assure tjiat the proper program elements 
were being focused on* by the evaluator. 

The Interim Report was presented in April , 1973 , to. 
> Mr. Ray Edwards , Superintendent of Schpols, and his adminis- 
**~»J:r4tive staff: M£. Charles Pieterse, Program Director; 
Mr. Victor Walton, Project Coordinator; and their staff. 
Subsequent meetings for feedback and modification were held. 
. Its focus was exclusively on the project management-objec- 
tives. 

4 

C 

The Final Report, presented in June, 1973 , • incorpor- 
ates the findings of the Interim Report as well as, subser 
quent findings* on Program objectives. A variety of techni- 
ques were used in evaluating Project World of Work including 



4 

interviews, desk study of previous reports, examination of 

V 

existing documentation and questionnaires where appropriate. 

The purpose of a good evaluation report is not to 
condemn or accuse but rather to identify those elements of a 
program that were successful for replication by others and 
those elements that failed so that others don't have to re- 
peat the same errors. It is with this purpose in mind that 
- this report is presented. 
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BACKGROUND - PROJECT WORLD OF WORK 

In order to clarify potential semantic disparities , 
it should be noted that "career education" as used b/- Project 
World of Work preceded the definitions arrived at by Dr. Sid- 
ney Mar land and the U.S. Office of Education. In fact, 
Project WOW's career education was really a means of testing 
out an alternative approach to Industrial Arts, called In- 
dustriology, and focusing on Grades 8-10. 

The concept of Industriology. is not intended to re- 
place industrial arts as a curriculum but rather to supple- 
ment, revise and modify present-day industrial arts programs. 
Industriology can thus be briefly defined as "the science of 
industry," with a content reflective of current industrially 
practices. 

As Project WOW developed* Industriology (Grades 7-10)- 
remained its prime focus with supplemental "career education" 
activities planned on a smaller sqale for other grades. Ex- 
amples of these are the occupational/career information ac- 
tivities in the elementary grades and the work/study, work/ 
experience activities for grades 11 and 12. 

The reader should note, however, that the term career 
education, as it appears in this report, is being used 
synonymously with Industriology. 

% A brief explanation of the development pf Project WOW 
was taken from the original grant proposal written ^by Mr. John 
Faust in 1969: 
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Research has shown that the most realistic caraer 
choices of people are made by those with the greatest 
exposure to valid information about work and the great- 
est opportunity for self-evaluation. 

In 1966 , Wisconsin State University, Platteville , de- 
veloped a program nariied Industriology . This was defined 
as a study of industry. It defined industry as being 
of five basic types: raw material, manufacturing, dis- 
tribution and service to products, service to people. 
It further determines key activities of industry to be 
product development, purchasing, manufacturing or pro- 
cessing , industrial relations , internal finance and 
qffice services and marketing. 

The development of the Con-Val World of Work program in 
the" junior high and early high school program will make 
use of all study and materials developed in the Industri- 
ology program. . .The World of Work program will also make 
use of selected research studies in occupational informa- 
tion and guidance. . .which identify that in addition to 
Industriology there aire other innovations in Industrial 
Arts Education that may be of significant value in de- 
veloping the World of Work program... The development of 
the World of Work concept for the Contoocook Valley 
Schools will involve three phases: (1) World of Work 
opportunities in pr!e-high school (occupational/career in- 
formation) ;.* (2) exploring occupational interests for ^ability and 
aptitude in the early High school years (Industriology) ;* (3) de- 
veloping skills, knowledge and attitudes needed for a chosen occu- 
pational field and aiding students in obtaining employment (work/ 
study-work/ 'experience) .* Curreptly in 'New Hampshire, schools of- 
fered limited occupational training programs usually only* in 
drades 11-12... The World of Work program that is being developed 
for the Contoocook Valley Schools will be an attempt to put occu- 
pational meaning into all phases of its education program frtxn 
junior high school through the job entry vocational program. . . 
The retraining of teachers for activity oriented teaching approaches 
to the World of Work opportunities, the use' of multi-media equip- 
ment, the involvement of local businesses, industries and social 
agencies as an extension of public education, and the full invplve- 
ment of vocational guidance services will put meaning into the Con- 
toocook Valley School Districts occupational training program. 

i 
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' COMMENTS .ON THE EVALUATION REPORT FORMA T » 

The evaluator has attempted to keep the report brief 
and uncluttered. ( *A section* has b'etfn Included giving a brief ..' 
overall background to Project World of Work for the reader. 
Project objectives toere divided into two general areas: 
Management and Program. Each objective was stated, followed 
by . a summary of the activities necessary for successful cpm-^ 
pleti^n^of the rfbjectrive and, finally, a series of evaluative 
comments on th,e status, of the objective; 

The program objectives. were divided ihto indu&triology , 
work study /wQ^k experience , and vocational guidance. Each 
area was dealt with exactly as the Management portion had 
been.' A Summai*y of Findings and Recommendations wae included 
for those seeking a general overview .rather than the detail of 
$he report- v » 




The Appendix has been kept to a^rainiinurn since this re- 
port will become ft portion of a mbre extensive Final Project 
Report for USOE with a complete appendix. 

A . x • s , • 
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MANAGEMENT OBJECTIVES 

One of the major outcomes of preliminary conferences 
held between Project WOW personnel and mertibers cf the ex- 
ternal evaluation team was a decision to conduct an internal 
formative evaluation of the project's first two years of 
operation. The intent was to garin some general insight into 
how the program had functioned previously and to establish 
for both the evaluator and WOW personnel a common point of 
departure for FY72 operations. 

Objective I , then, for FY72 was to complete an in- 
depth desk study, supported by interview^ to be conducted 
by the Project Coordinator, to assess not only the historical 
perspectives of the project but, most important, to provide 
the necessary baseline data that would allow for any subse- 
quent possible modif icatior^ of objectives for the termination 
phase of the project;. 

A synthesis was. made of available data and information 
accumulated in project files together with the interviews con- 
ducted by the Coordinator. In his report to the district on ■ 

n 

/ 

the status of the project in the Fall,' of 1972, the Coordinator 
noted that the project appeared to have been hampered by sev- 
eral conditions that would have significant influence on 
project objectives for FY72. Although this document „ was de- 
veloped shortly after the Project Coordinator assumed his 
position and many problems cited -in the report were later 



clarified as having been corrected, some mention of general 

* c 

findings seezas appropriate. 

Project Status in the FffLl (FY72) - General Findings . 

Some general findings of the internal formative, evaluation 

'are presented below sinc^ they clearly 'reflect the status of 

the project at the onset of the final year of activity. 

* 

Needs Assessment . According to the first director of 
project, an initial thorough needs assessment was not 
conducted as a preliminary step in ^developing the pro- 
, gram. There also did ndflt appear to be any documentation 

in evidence of any continuing n^eds assessment being con- 
ducted in FY70 or FY71. ' 

f Project Staff . Since the project began in the Fall of 

1970, the project has had two directors, three project 
coordinators, two resource teachers, and- a number of 
changes in other categories of personnel. The varia- 
tion in administrative style caused by such staff 
changes creates problems regarding ^consistency of proj- 
ect management. In addition, although the fundamental 
goals 'and objectives of the project continued to em- 
*~ phasize Industiriology , the process for attaining these 
"goals varied with the philosophy and strategy of each 
new key staff member. 

Evaluation . During FY70 an external evaluation committee 
was developed, and while an evaluation of the first year 
of project activity w&s conducted, the results of that 
evaluation were not documented in the form of a formal 
^ > rapofct to the project staff or the school district. In 

FY71, the external evaluation was contracted to EPIC. 
As a beginning step oZ their contract , new performance 
objectives were written for both process and product 
outcomes and subsequently^evaluated . EPIC did present 
an oral briefing of its findings on October 11, but the 
final report (dated September , 1972) was not received 
for examination, dissemination and decision on possible 
project modification by the project staff until late 
March, 1973. in both FY70 and FY71 the U.S. Office of 
Education/Career Education Division did send a team to 
evaluate the project and both the EPIC and USOE reports 
* are on file. A series of monthly status reports, as 
required by USOE, were used to provide internal project 
monitoring. 

y 
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Dissemination . Evidence was found that, in i>oth" the 
first and second years, attempts were made to develop 
material that would be of value to consumers. In FY70, 
the so-called "brown book 11 was developed consisting of 
a variety of curriculum materials that could, be used 
for instituting career education programs at a number 
of grade levels. In the second year of the project, 
several news articles were produced as well as a formal 
news letter, video slides prepared (although not^s^ruc- 
tured into a formal presentation format or package) , 
and an excellent article regarding Project WOW was 
published in tt*£» Christian Science Monitor . Dissemina- 
tion via a resume of activities and accomplishments was 
prepared at several points in time and available upon 
request. WOW was also listed in ERIC and other profes- 
sional arid nonprofessional publications. In the case 
of'mdst innovative projects^ the first two years do 
not normally consist o*f large dissemination/replication 
efforts. This was time of " the WOW project with the / 
third year of project operation emphasieing publicity 
and dissemination. ^ Jl 

Advisory and Executive Boards . In the first year of 
project activity, an Evaluation Committee was developed 
a'ncUin F^71 an ad hoc group was organized with the intent 
of \£ orwarding to the Evaluation Committee inputs* relat- 
ing to the operation of the project. Neither of these 
groups was successful in fulfilling the intent for 
which they were formed. In short, no formal mechanism 
existed for leedback from the school and ^community to 
the ^project staff. in general, decision-making had - 
been^conducted internally by the project staff, together 
with the administration of the supervisory union. 

^ Inventory . %In both FY70 and FY71, initial attempts 
were made to account for materials, supplies, -and 
equipment. During the second year of the project, 
the project director did fequest such a list from the 
project coordinator and this activity was initiated 
by Gladys Nielsen, ConVal IMC Director. A list of 
equipment and materials was developed from purchase or- 
ders listing item names and cost, but this list did 
^not include serial, numbers . This list was added to 
'and up-da.ted for FY73. With this material in constant 
circulation, it is often difficult to pinpoint a spe- 
cific item's location; however, all equipment has now 
been located and most of the software packages. 
Ms. Nielsen and IMC personnel will continue to add to 
and refine this inventory and replace missing or worn 
pages indicating materials purchased during Project 
WOW 1 s operation. 



Fiscal Controls , In each project year the director 
and coordinator had been asked to create an ex-post- 
facto- line-item budget for the succeeding year of, 
operation using ther State of New Hampshire's accent- 
ing system foapiat. Problems in fiscal management are 
due to arise in projects Qf thfs type from several 
sources: • / 

1. School districts are governed by strict . 
statutory regulations, relating to the? 

* expenditure of funds /and it is a reality 

of life that innovative projects , regardless 
of intent, must function according to these 
s^me regulations. 

2. * Turnover in key project staff members nec- 

essarily requires their , replacements to re- 
examing/-the project's internal accounting 
0 procedures, familiarize themselves with it, 

adjust line items, etc. — a process that is 
. time-consuming and often frustrating for 
project staff and central accounting offices 
a^well. ^ ^ 

3. Shifts in state/federal accounting procedures 
are felt throughout the system as was the case 
in FY72-73 when the state of N«w Hampshire 
adopted a new state-wide accounting system. 

i 

Project Administrative Organization , The ultimate de- * 
cisxons regarding the functioning of Project WOW rest 
with the central administration of the school district 
due to both Itegal responsibility and the necessity to 
provide programs consistent with the total educational 
philosophy of *the district* The prime responsibilities 
for the operational dimensions of the project were shared 
between the project director and project coordinator 
with^he Assistant Superintendent of Schools acting as 
the lxnkage between the project and central administra- 
tive staff. 

Linkages with Consumers . While key personnel changes 
occurred on an almost on-going basis, consumer school 
staffs also changed dramatically. This process was so 
"complete" that in both 1971 and in the Fall of 1972, 
there were few personnel in the distmct who could 
accurately orient new Project WOW or school staffs to 
the history of the project. The destruction of a school 
by fire in December of 1970 severely hindered the smooth 
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integration of program elements within the district 
curriculum, not to mention the shattering of communi- 
cations between consumer personnel. The problems of 
moving salvaged equipment and materials, rescheduling 
program activities, etc., caused a severe interruption 
of program and project objectives. 

Goals and Objectives for* FY 1972 . Based ,-n the out- 

> 

comes of the desk study and interviews conducted by* the 
Project Coordinator, a major- revision of priorities for ^ 
FY 1972 resulted in the development of what the current staff 
felt were realistic goals and objectives for the termination 
phase of the project. The goals and objectives were classed 
into four major groupings: (1) Management Objectives , 
(2) Program Objectives - Industriology , (3) Program Objectives 
Work-Experienc.e and Work-Study , and (4) Program Objectives - . 
Vocational Guidance . 

The goals, objectives , tasks and activities encompassed 
under each of the classifications were finalized by the 
project staff by April 1,.1973 (although the management ob- 
jectives were available in draft form by November-March, 1973) 
The management/program strategy is detailed in World of Work ; 
Goals and *0b ject j ves (March, 1973) and included ak Appendix A. 

External Evaluation (FY 1972) . Subsequent to the 
finalization of project management objectives for the third 
and final year of Project WOW, the evaluator developed 
specifications for the external evaluation model to be used 
during the final year of the project. 
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In brief, the evaluation model reflects the Work 
Statement governing the contractual agreement between Project 
« WOW and the evaluation agency. Most important, however, 
the resulting design and implementation strategy take into 
consideration % the results of conferences, held between the 
evaluation team and project staff regarding the necessity 
to reorder project priorities for the termination{year of 
effort. A ^eralized Context, Input, Process and Product 
(CIPP) Model was selected since it provided the most flexi- 
bility to on-going internal, as well as external, evaluation 
activities • 

An on-going internal evaluation .strategy was imple- 
mented by Project WOW staff with the Projeafx Coordinator 
serving as the primary evaluator. All correspondence, re- 
ports, memoranda, newsletters, and the like, were also 
/ 

forwarded to the external evaluation team for its assessment. * 

The external evaluatiorr strategy consisted of external 
monitoring of ^project activities (based on internal evalua- 
,tion documentation noted above), multiple on-site visits re- 
quiring files audit, classroom visits, and interviews with 
all Levels of project participation. It should be noted, 
however, that external evaluation activities were classed 
into four phases. 

The phased approach was viewed as both necessary and 
appropriate ^since a Significant degree of project effort dur- 
ing the initial months of FY72 had to be devoted to formative 
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evaluation activities/ orientation of new project staff and 

\ : 

^ client groups to the goals of Project WOW, and development 
of specific goals and objectives for the final year of opera- 
tion. 

Moreover, management objectives were "isolated" in an 
operational sense from program objectives because of the 

critical need to "get the house in order" prior to the 

J 1 - 

focusing of'^all available efforts toward pyogram implementa- 
tion. In this regard it should be noted t^at program objec- 
tives were not to be evaluated in an in-depth manner until' 
May-June , 197 3 , at which time products of the final project * 
year were assessed. However, external monitoring of emerging 
program activities and associated products were provided on 
a continuous basis throughout FY72. 

The resulting evaluation strategy is best illustrated 

y 

in Appendix A. Phases I-III were evaluated prior to April 1, 
1973, and the findings reported in the Interim Report. Phase 
IV activities were concluded in June, 1973, and assessments 
of its effectiveness reported in the Final Evaluation Report 
sch^uled for June 29,1973. 



MANAGEMENT OBJECTIVE II - DEVELOPMENT OF GOALSy AND OBJECTIVES 

Objective . - By November 2 3 197S 3 the project staff* in co- ; 
ordination with the evaluator* will Vjzoo forrrulatcd measurable perfor- 
mance objectives for management a>zd program conqponcnts of WOW for FY 
1972. 

Summary of Prescribed Activities . The evaluation team 
and the Project Coordinator were to review and modify existing 
project objectives, and to meet with program component di- 
rectors to develop objectives specific to their activities. 

VI 

Evaluation . The develdpment of objectives and acti- 
vities for FY72 was not met on schedule due primarily to ttte 
need to reassess the thrust of project efforts for the final 

year of operation which led to subsequent *mc . ' * fication of 

o 

objectives. Several meetings were held between the 
evaluation team and project staff to attempt to identify and 
specify realistic objectives for the final year of project 
operation. 

Management objectives were available in drr.^ft form by 
the prescribed deadline, and a final draft of program* ob- 
jectives for the industr iology component wete available by 

November 2^7 , 197 2. „ Guidelines for the work experience/work 
* 

study/commonalities component and 'the vocational guidance 
component were not available until early 1973. In this latter 
regard, the major problem in developing objectives for these 
components was that these areas function only partially under 

the direction of the Project WOW Director with substantial \ 
overlap into normal educational program activities , thus 
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making the distinction of*where lines of responsibility be- 

• * 

gin and end difficult. This observation by> the evaluation * 

/*- 

,team applies to administrative as well as operational 
* • 

structures resulting in nebulous lines of communication and 
j role definition between these divisions and the* project. By 
early 197 3 it became apparent that the coordinator would be 
required to ( specif y objectives and activities for these areas. 

Finally, while draft versions of the total goals and 
objectives document were available to the staff in the Fall 
of 1972, the final document, acceptable to both the project 
staff and the external evaluators, did not become availably 
until March, 1973. It should be noted, however, that com- 
ponent segments were accepted as early as November (i.e., 
management and industriology program). Copy of th£ final 
Goals and Objectives for FY72 is attached as Appendix A to 
this Report. 

? 



MANAGEMENT OBJECTIVE III -'BUDGET 

Objaijtive. By November 8, 1972, the project staff, representa- 
tives of the school district administration, and a federal representative 
from USOE shall have established a revised budget that will be consistent 
with stated WOW goals and objectives for FY 1972. ' 

Summary of Prescribed Activities . Boused on the out- 
comes of the desfc study conducted under Management Objective I, 
the Project Coordinator reviewed budget specifications for 
FY 1971 and -FY 1972 to identify any administrative or opera- 
tional cor straints upon the project as a result of existing 
budgets and to make recommendations for plausible revisions 
for FY72. Subsequent to reaching agreement with the district 
administration regarding proposed revisibns, the coordinator 1 

i 

was to submit the%£evised budget for FY72 to USOE for its re- 
view and approval. Finally, the Project Coordinator was to ^ 
develop a process for periodic review of the FY72 budget on 
aji "obligation/expenditure 11 basis. 

Evalu ation. This objective was accomplished^ with the 

— — i i 

district administration approving and authorizing budget 
modifications for elements of Project WOW 1 * program. 

The Revised Budget for Project WOW operations for 
FY72 was finally documented and "approved on January 17, 197 3, 
nearly two months after the target date specified for the 
accomplishment of Management Objective III. 

In summary, documented revisions proposed by the co- 
ordinator shifted monies to more realistically' meet the 
needs of the project during FY72. Also, the fiscal account- 
ability system of the school district was used as well as a 
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separate but correlated project budget system. In the 
latter case, the WOW internal budget system focused upon a 
monitoring system based on an on-going assessment of "obli- 
gated versus expended" funds on a week-by-week basis. This, 
system facilitated close internal monitoring of the project's 
fiscal commitments, yet allowed the necessary flexibility to 
respond to its needs on a dynamic mode.^ 

Several positive comments were received by the project 
staff from USOE officials regarding the project's new fiscal 
monitoring procedures which speaks well of the staff and 
central office efforts in this area. 

The USOE representative from DHEW Region I (Boston) 
was also fully knowledgeable and aware of the historical 
problems faced by changing WOW administrative staffs and was 
most supportive of the project's efforts to revise its fiscal 
commitments for FY72. The project officer at USOE (Washington) 
was also supportive of these efforts. 
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MANAGEMENT OBJECTIVE IV - FISCAL PROCEDURES 

Objective , By November 30, 19?2> the coordinator,- appropri- 
ate staff, and representatives of the school district administration 
shall have conducted a review of the district r s fiscal procedures as 
they relate to the conduct of externally -funded innovative progivms. 

Summary of Prescribed Activitie s. Based on the out- 
. comes of the desk study conducted under Management Objective 
I regarding fiscal controls as reported in the Project Status v 
RepQrts (see Inter ii/ Report, p. 8), the Project Coordinator * 
was to prepare an outline of any district/project fiscal 
procedures inhibiting the efficient operation of WOW and to 
prepare recommendations for, improvement. 

Evaluation . This objective has been dealt with to 
some extent under Management Objective III - Budget. Al- 
though procedures for improving fiscal management of innova- 
tive projects can be and Vere recommended, district procedures 
foir the management of the entire school district take prece- 
dence, with Project WOW being only one position of the whole. 

J 

In early October/November, key project staff submitted 
a joint proposal to the central office regarding additional 
clerical and bookkeeping assistance. This resulted in the 
hiring of a secretary for the project director and students 
to assist the project coordinator. 
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management objective v - evaluation ■ 

Objective . By Hovenbcr IS, -1972, the Project Coordinator, 
shall receive from the external cvaluator a design, strategy and tine 
sequence of evaluation activities \hat will result in -an interir^and 
final report that will clearly shov levels of achievement in meeting 
stated objectives and shall contain recommendations for future plan- 
ning. 

Summary of Prescribed Activities . The external 

evaluator was to ^prepare an audit evaluation design and con 

tract including time/task PERT chart, payment schedule, and 
« 

any other technical design .data required by WOW project 

coordinator and/or federal representatives- (:'e»j r ;jr;^:nc3ix ' 

Evaluation . The external ev<aluator — Un^o, Inc., 

' 4 

Washington, D.C* (and its Northeast Programs Office at Rye, 
New Hampshire) — prepared a master copy of the Contract for 
Services and submitted the document to Prc/ject WOW adminis- 
trators and the school .district on October 31, 1973 . The 
master contract included the Specification of Services, a 
detailed Work Statement and Budget incorporating modified 
conditions required by WOW ^nd the Government emerging from 

project orientation conferences held on October 12, 1972. 
» 

A Payment Schedule was also included in the contract pro- 
viding for three payments keyed to the completion of Phases 
I and II, Phase III and Phase IV of the audit evaluation de 
sign . 

Throe conditions wore listed in Section VI of the m 
ter contract. These addenda were necessary to facilitate 
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enactment of the evaluation effort while required reviews by 
the district administration and the federal authorities were 
urfcTtertaken. Of special note, however, is that the master 
contract did not include a task/time schedule since the 
finalization of this guideline document necessarily awaited 
completion of project orientation activities as well as the 
development of goals and objectives for 1972. Final copy 
of the task/time schedule was submitted to Project WOW in 
late November, 1972, although the master contract had indi- N 
cated estimated mandays committed to proposed evaluative 
efforts. [A copy of the final task/time schedule submitted 
.to the Project Director in early December, 1972, for review 
and approval by project administrators has been rpturned to 
Unco and accepted] . 

As a final not^e, questions raised by USOE (WashingtonT'^^^s 
regarding the contract were discussed in February-March, 1973. t \ 

These issues included such routine items as the omission of 
the USOE Grant Number from the contract, and so on. These 
matters were referred by the evaluation team to Unco's busi- 
ness Office at its Washington, D'.C. headquarters. No major 
problems resulted in resolving modifications to the contract. 
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MANAGEMENT OBJECTIVE VI - TIME SEQUENCE CHART 
Objective , By November 22 y 1972, the t^oject- Cco2\;i>: :i : ?> 
shall have prepared a time sequcr.ee chart for rnc&agcrrcrii and prcjrar. 
operation respectively. 

Summary of Prescribed Activities , Time sequence charts 
• for management and program objectives/activities were to be 
developed and posted. The chart was to include identifica- 
tion of objectives and activities indicating time and re- 
source requirements/commitments for <FY 1972* These graphi- 
cal records were to ba used at project staff meetings for 
status briefijigs on the project and to provide better defini- 
tion of personnel roles and responsibilities. 

Evaluation . Time sequence charts were under develop- 
ment in October, 1972, for the management segment of the 
project and, shortly thereafter, for the Industriology Pro- 
gram component. As management and program objectives and 
activities were finalized, these elements were included on 
the chart. The chart includes a time-based presentation of 

objectives and activities consistent with ^he Go^ls and 

• tt 

Objectives document as well as specifying outreach, seminar/ 
workshop/training schedules both internal and external to 
the project. The chart also detailed scheduled dissemina- 
tion activities (e.g., newsletter releases, quarterly re- 
ports, radio broadcasts, etc.) and operational targets for 
instructional packets associated with program goals in 
Industriology. 

ERIC ^ r 



of mid-March, 1973, the time sequence chart for 
management and industriology program components was complete 
and posted. Project staff have not, however, included a chart 
for program components and activities related to either work 
ftudy/work experience or vocational guidance. 

Informal staff meetings have been held to discuss the 
status and progress of Project WOW based on the charts. In 
addition, periodic memorand^ and newsletter releases to 
project consumers and administrators have been used to trans- 
mit time-based events and activities to both school adminis- 
trators and personnel as .well as the public. [See Management 
Objective VIII fbt evaluation of dissemination activities.] 

• Prior to the inception of Pro jec^Worlc? of Work, there 
were no positons for a Vocational Guidance Director and a 
Coordinator of Co6perative Education. Local funding is now 
available to continue both of thes.e activities. Mr. Robert 
McQuillan, Coordinator of Cooperative Education, has been 
in that position for one year and is highly "student interest- 
centered" in his approach; Mr. Ed Farhm, Vocational Guidance, 
is one of two counselors in the ConVal school. T^hese positions 
are shared jointly by Project WOW and the ConVal school. 
Because of the personalities involved, no serious communication* 
problems or role/responsibilities have arisen between these 
positions, ^Project WOW and the needs of the (^onVal school. *~ 
However, -if this element of the project were to be replicated 

elsewhere, the evaluator suggests that clearly defined roles/ 

I 



responsibilities and lines of authority be established for 
each of these positions in relation to their various project 
and school functions. 
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MANAGEMENT. OBJECTIVE VII - JOB DESCRIPTIONS 

Objective , Job descriptions will be prepared for each 
position funded by Project WOW so that all staff members vill have 
a clear understanding of their functions and roles relative to the 
program. [Target date for attainment of this objective 
was not specified in the Goals and Objectives document 
( Eva lua tors) . ] 

Summary of Prescribed Activities . The Project Co- 
ordinator was to prepare a one or two page abstract of job 
descriptions for each funded project positiojy^ Copies of 
such abstracts were to be available on file in the cdordina- 
tor's office. 

Evaluation . This task has been underway for some 
time and h^s resulted in either new or revised abstraction 
all project funded positions. (See Appendix C.) If this 
activity were undertaken earlier, it might have provided the 
necessary stimulus to integrate staff roles and responsibili- 
ties for FY72, particularly with regard to the roles Aid 
responsibilities of the eight types of positions funded 
under the FY72 budget as well as the roles and responsibili- 
ties of part-time and volunteer personnel involved in the 
vocational guidance/work experience programs of the district. 
Job descriptions did exist in the previous years of WCW's operation and 
these were revised and updated to correspond to FY73 project objectives. 
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MANAGEMENT OBJECTIVE VIII - DISSEMINATION 
Objective , By November 20, 1972, the Project Coordinator 
trill have prepared a dissemination strategy/design that will result 
-in the proper dissemination and diffusion of promising Project WOW 
practices to local, state, and national target audiences. 

Summary of Prescribed Activities . The Project Co- 
ordinator was to prepare a list of target dissemination groups 
and individuals on a local, state and national^ basis* Four 
newsletters were to be prepared and distributed to various 
public audiences. A third major activity called for the- 
development of a method of recording feedback from target 
] audiences to assess increased awareness and interest in the 4 
products and processes of the project* 

Ev aluation . Eight major target dissemination groups 
were identified for receipt of on-going information regarding 
WOW activities: 1 (a) the ConVal Regional School Board, (b) 

9 

various civic clubs and organizations in the greater Peter- 
borough (N.H. ) ^rett, (c) vocational education and career edu- 
cation staff of member schools in the supervisory district, 

(d) staff development committees of selected district schools, 

(e) listings in the ConVal School District Administration 
Directory, (f) the New Hampshire State Department of Education, 
(g) the USOE offices in Region I (Boston) and Washington, 

D. C. , and (h) various media (radio, newspapers, etc*) . 
These audiences were listed on a project "mailing list" for 
receipt of most public information communications from WOW, 
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f 't.rK* Wr.rld of Work **■•'.;:*] etter have been 
prepared and releasc-d to tarret audience;; an J to suppl o:;. j nt arv ' 
ar*hcies, institutions, groups -r in-i I v i i ual s who had ex- 
pressed interest in the project. Cony of the "ov.t letter dis- 
tributed 1r. "arch, 1973 , is attached as Appendix D. [Kxar.ina- 
tion of the .*Jev:s letter clearly indicate;; the wide ranre of 
pronran offerinrs and activities er.an.it inr from Project World 
of Work. ] 

Feedback from target audiences and other recipients of 
WOW informational releases has-been accompli shed cn an in- 
fernal basis. To date*, the Project WJW office has received 

approximately 250 letters for information and materials re- 

- ( 1 
pardinc t.he project, including an abstrac* of the project it- 

self, copies of the newsletters, and examination copies of Q 

the learning packets oeinr; developed as a segment of th£ 

Industriolo/:y Prorram component of WOW. A notebook of WOW 

publications and releases is maintained in the yojeet office. 

Local newspapers have reprinted the ;Jev:s letter • or segments 

thereof for their pv:n audiences. 

In general, the ::ev:s letter is released on* a monthly 

basis. Distribution of key target audiences is accomplished^ 

by -mail v;hile dissemination to hospitals; professional groups 

y 

and offices, restaurants , etc., is done personally. The 
Project WOW staff has also distributed copies of the ?Iev:s letter 
at several local, rcr^fonal, state and national conferences 

a o t e n d e d t v t h ° s * a f ** * a n d cct A • ; a h a v " Q ] . ■ o h r * ^ n d * ? r t; r 1 h u t r • J 
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at workshops and other events where staff members have? beer' 
parti eirants or spc-V.t-.-rs . \ Preparation nnd distribution of 
dissemination • materials is accomplished arainst th-> tire- 
sequence chnrt examined and assessed under '"anarenent Objec- 
tive VI. " 
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MANAGEMENT OBJECTIVE IX - NEEDS ASSESSMENT* 

Objective , By December* J5, 1$72> the Project Coordinator, 

with technical assistance from the project evaluators , shall 

have prepared a design^ strategy and sequential activities . for 

the conduct of an "on-going" needs assessment, 
u 

Summary of Prescr ib ed Activities , Activities to be under- 

-■ ■ - v _ -■■ ■ — ' r — 

taken for FY72 included review and assessments of existing needs 
* 

assessment activities and products and, if necessa.ry, the de- 
sign, development and admigistration of-a FY72 needs assessment 
to provide data for determining future program needs • 

Evaluation , Given 'the time and 'energy commitments re- 
qj^red for the accomplishment of several other management ob- 
jectives Judged to be of major significance fpr F,Y72' project 
operations, this objective was not formally addressed in FY721 
However, the Quarterly Reports submitted .to the >USOE, the In- 
terim, and Final Reports submitted by the external evaluators. 
and the findings of the on-going internal evaluation system of 

the project will serve as an informal source of identifying 

/ 

needs in career education in the district . { 



\ 
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MANAGEMENT OBJECTIVE X - INVENTORY 
Objective , By December 15 3 1972 > the project* staff 
shall have inventoried all the equipment and materials ac- 

cumulated from July, 19?0 3 by Project WOW. 

' \ ■ ' 

Summary. of Prescribed Activities . A process was to be 

established for recataloging all items 'in a manner consistent* 

with other district projects anc} mddia/instructional centers. 

This activity was to be conducted in conjunction wTth "phase- 

out" plans for Project WOW, the ConVal Regional High School 

Instruct ionayFIS^erials Center, Project ConVal, and school 

district andlUSOa regulations, A correlative activity (to 

be accomplishjfecrlay March 15, 1973) called for the acquisition 

of all clearances, contracted personnel and finalization of 

the process to accomplish the task by June 1, 1973 • 

/ ; ■ ■ 

Evaluation . Documentation of project materials and 

equipment is available from: purchase order forms and has been 

listed by item and cost. Mr, Matthew Cardo&a, Project Officer, 

has reviewed and approved the list. Efforts io undertake a 

complete inventory, of Project WOW resources in collaboration 

with the -INC. .'and Project ConVal (an ESEA Title III media \ 

project) have been completed with- the IMC serving as the central 

clearinghouse for this activity. While the "existing IMC mainly 

serves ConVal Regional High School, ^the school district has 

• I 

been pressing for a district-wide instructional material^ cen- 
ter to act, as a central resource center responsible for the 
distribution, control and inventory of all such materials; and ■ 
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the evaluator lends his support to the central administration's 
position on this natter. As Project KOV? has served nine com- 
munities within the district (i.e., Antrim, Bennington, Dublin, 
Frajjcestown, Greenfield, Hancock, Peterborough, Sharon, and 
Temple), the final plan for phase-out must consider resource 
distribution, retrieval and inventory on a district-vide basis 
to ensure consumers access to products emerging fr£>|n WOW. Such 

f s 

a .proposed resource center could fulfill this need., 

As of March 15, 1973j a procedural system for inventory 

control had not been accomplished by the Project WOW staff. 
* i ■ • . 

M . 

It had been thought that an existing control system would 

• v. 

be capable of handling this' task, but careful assessment of 
this system suggested that a new process would.be required. 

Since Project WOW is one of the first -World of T ^prk 
projects to be phased out, certain procedural questions, such 
as dispersion of equipment and materials, have not been an- 
swered by the Federal government to date. Mr. Cardoza, Pro- 
ject Officer, has once apain rendered considerable assistance 
in an attempt to y^solve sufch issues, but it appears they will 
linger well beyond project termination on June- 30^. 



MANAGEMENT OBJECTIVE XI - PHASE-OUT ' 

t 

Objective . By January 10 s + 1073, bke Project Coordinator, 
in cooperation with representatives of the school district ad- 
ministration and USOE, shall have .prepared a design, strategy 
and check-list- of activities for termination of Project World 
of Work on June 30, 1973. 

Summary .of Prescribed Activities . A series of meetings 
was held to outline milestones in the phase-out process and to 
'develop a design and check-list for related acti'vitie?. Three 
additional timp-based activities were scheduled for enactment 
-to complete # the phase-out process <see Goals and Objectives 5 
Appendix A), only one of which was scheduled for completion 

prior to April 1, 1973 (i»e., collection of a significant por- 

# . . /' 

tjon of relevant data required for pha'se-out activities)/ 

Evaluation . The initial informal, fact-finding meeting: 
m for discussion of ph^se-out procedures and reauirements was held 
February 21,- 1973* The project was represented by the Director, 
Coordinator and Resource Teacher. , The district administration 
was represented by/the Assistant Superintendent and Bookkeeper/ 
Accountant, and the USOE by its Field Officer out of Region I 
( Bos toft )• A subsequent meeting with the Field Officer was 
held on June 12 for final Phase-Out plans. 

Collection of data and information required to facili- 
tate close-out • procedures is being coordinated by *the Project 
■ * 

Coordinator with assistance from the project staff. A H sip;ni- 
• ficant portion of- relevant data nocensary . for nroject phase- , 

0 » 

out" had not been collected and synthesized by the March 15, 
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1973, Me&dline. However, required data and .information was ac 

cumulate^ and synthesized by the prescribed May 7, 1973, tarp;e 

' \ 

date. Administrative negotiations between the district and 
USOE against a June J 1973 , completion of required activities 
were conducted to th|r apparent satisfaction of the Project 
Officer as of June 12, 1973. 



' •: . / ■ 

' ' r 

f- 

■ e i' 

.. MANAGEMENT OBJECTIVE XII - STAFF DEVELOPMENT / 
, Obj ectlve. By February 15 y 1973, the pro j eat staff and 
selected school district personnel will receive trainiy\tj and 

experience through in-service workshop? , conferences and other 

i. 

means of input related to vocational^tibd career education. 

■ Summary of Prescribed Activities * Conferences related 
to vocational and career education, decision-making and evalua- 
tion/dissemination were to be attended by staff -and district 
personnel. In addition, a series of workshops in wood craft 
were to be sponsored by Project WOW for " classroom teachers. . 
The purpose of these and related activities was to convey 
participant awareness and interest in the current status of 
vocational and career education in the state, the- region, and 
nationally -in an effort to promote awareness and interest within 
the district. 

Evaluation . Several state , regional and national con- 
Terences have been attended by the project staff. Among these % 
were the National Conference on Career Education '(Washington , 
D.C.), the National Coordinators Conference for Career Educa- 
tion (Warrenton, Virginia), the Regional directors Conference 
for New England (.Pawtucket, Rhode Island), the Southern New 
Hampshire Staff Development Conference on Career Education 
(Concord, New Hampshire), the New. England Industrial Arts' ahd/ 
Career Education'Convention (Bedford, New Hampshire), a Career 
Education Program at Pawtucket, Rhode Island, and & similar pro r 
gram at Syracuse, New York. ' - c 
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These conferences were not only attended by representa- 
tives of the project ntaff # (all levels), but also by principals 

> 

and teachers within the district (l.e,^ Pav;tucket, Concord, and 
Syracuse). Additional conferences will be attended by district 
personnel between April and June of 1973. A total of at least 
-eighteen staff and dis-trict personnel have been represented at* 
the^je conferences to date. / 

Workshops and pr6f:rams on career and vocational educa- . 
tion have been offered to district personnel including adminis— 
trators, principals and teachers and were an obvious plus for 
Project WOW and the district. 

As. & final observation,- several district personnel, in- 
eluding administrative as well, as instructional personnel, sug- 
gested to the ^valuators that Project WOW had taken hold in 
PY72, Some even felt that the principals and teachers would* 
be sufficiently knowledgeable as well as interested in.carry- 
ing on the programs being offered by the project staff after 
WOW t has officially terminated its activities in x June of 1973. 
As one teacher notgd, "We no longer go to .WOW only f or money 
for field trips (although field trips remain an important seg- 
. ment of the program). We are involved in workshops and in . 
developing instructional packets for use in our classrooms 
this year as well as in the future." 



Objective : By Ucvember 24* 1072, the Program Consultant 

will develop in writing a series of goals on the ?th grade 

< ■ » 

Industriology Program. 

Summary of Prescribed Activities . The Program Consultant 
was to develop a program design with objectives Tor "The Study 
of Industry", program for Grade 7. This program was to in- 
elude instructional components in (a) history and development 
of industry*, (b) functions and implications of industry, and 
(c) internal organization of industry. A program design with 
objectives was also supposed to be ^developed for the elements 
N.on classifications of industry Including (a) Raw Materials, 
(b) Manufacturing, (c) Distribution, and (d) Service. 

Evaluation . , The goals developed for the 7th Grade In- 

dustriology Program were a modification and "expansion of those 

developed initially from the University of Wisconsin's concepts 

of Indus triology. Project V/OW's general goals^or ind.ustrioLogy 

include : c ^ 

To develop in each student an awareness* aiyl 
understanding of the 3 development of indjustry 
and its social and moral obligations on 
society^ - . * 

m 1 To develop an awareness within each student of * ' 
one's role ks ,a. wape earner in todays society. 



To expand each gtud^rtVs, self -confidence by 
.hav 4 i» each s1q|dent Work in areas requiring 
responsibilities. , 



To develop, v;ithin the student ah awareness 
an#£the ability to din tir.gui sh quality of 
-products. 



• To create a -situation where student )s jfoork ; 
necessitates the^need for joint cooperation 
v and communication. . i 

' .» .> 

Tp develop business experience and business ; 
contacts , by controlling and y^erVti^^^h^ir 
. ,>own. company .. ' . 1 . 

m develop student Awareness of . job oppprtu-. 

' Cities within the defined unit of study. 

? ■ • ».. 

In' the evaluator's opinion th£se goals go, well beyond 



r 

those- stated by^ the University of Wisconsin in terms of their . 



comprehensiveness and relation to total industriology concept. 
A*s will be stated later^in this report, this is. also the case 
t with specific industriplogy un^ts developed by V/0V7 as Compared 

to those developed by the University of Wisconsin. A complete 

• ✓ «,' 

.organization chart;., for the * "Study of .Industry 11 Program can be . 
found' in Appendix E. . /. ; * * -\ 

- ■ The Study' of Industry -iv^s done in terms of activities 

of industry (history and devqibprnent', ^ functions^ and implicar 
tions, and internal organization). This was completed onlye£ 
in the Home Eccmom^cs/Industriology' Project . J$hrj^f)avy ? J Pro- 
. gram Consultant and Ms. . Loretta Grace, Home Economics teacher 
at. Peterborough- Antrim ;4iddle Schools, collaborated in the 

\ develojyii£j^^ objectives and activities related to 

. * , • ■ '* 

' several areas' of indust'riology— i .e. , raw materials , distri- 

^butlon^ymariufacturing, etc. The following is an explanation 

/ of the project from tlfieW OW Newsletter (June): ^ * 

' * , Two competing companies - were, organized to develop 
companies' relating to the Pood. Services Industry . 
N f, A Team" home economics students called their cem- 
. pany, ''Grannie 1 s . Clrinder Gallery Tf and "iT Team 11 formed, 
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"3erve-A-5ub" Company. " Kach gr<JUp conducted an* 
election campaign to determine its officers; The 
officers of "Ora:;nie-s Grinder Oallery" cor.n^nv 
were: President, 3v:on "ar.pson; Vice President cf 
Manufacturing, V,r iVa- Beecher ; Vice President of 
« Sales, Kelly liathbun; Corporate flecr&tary, farah 

Franklin and Treasurer, Danette Qonovan. "I'erve- 
A-Sub Coripany" elected: President,* Keley Brooks; 
Vice President of Manufac turing , Cindy Ingalls; 
Vice President of Hales, Kim Kb lb; Corporate Secre- 
tary, Gloria Lodge and Treasurer, Sarah Woodward. 

Following the elections, the company held meetings 
to discuss the many matters relating to the! organi- 
zation of their companies such as the selling of 
stock in order to get working capital. Shades were 
then sold to friends, parents and teachers fpr $1,00. 
After the sale of stock, the resulting capital was 
used to purchase the necessary supplies and ingredients 
to produce the product, ' • 

The student body was then polled to find out the kind 
of grinders "consumers" preferred. Roast beef was the 
favorite and ham followed a close second. 

An advertising campaign was then conducted. The PMS 
bulletin boards were decorated with poster commercials 
,inteQded to persuade consumers to "£ring your money, 
May 16 and .buy a Ham Grinder for 53v or a roast beef 
grinder for 65<t. ,T * ■' . 

A prediction line was then set up and the girls pro- 
duced 96 roast beef grinderi and 111 han grinders in 
short order. ■ * 

The result? ... All 207, grinders were sold on V/ednesday, 
May 16, and after: reviewing their bookkeeping, the/ 
' , * officers were pleased to, announce that on 95 shares of 
sto^c they Wculd.be able' to pay a dividend of a 
whopping 40$ per share. 

Although only one such project was developed, it was 
done in such a comprehensive manner and met with so much success . 
that it should easily serve as a model for subsequent efforts 
by teachers in other ^ Study of Industry" projects. * 

Speci f ic^obj ectivfcs v;ere not •developed^ for each of th^ 
f^ur pro;-;rLr. elements on cl&ssl.'f \ caUion o*' industry (rav; materials, 
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manufacturing, distribution ana service). They do exist, 
however, Tor each industriology unit separately such as 
paper making, leather craft, and hone economics as v:ell as 
for partially developed units in aerospace, metals and graphics. 

PROGRAM QIlJgCTIVr: - irJDUSTRlOLOGY • A':. T ARK:iK5?r> 

i 

Objective . By April 10, 1972, all Industrial Arts, 

m 

Home Economics staff and selected administrators , departmental 

chairmen and other staff will develop an awareness of an in- 

9 

terest in the Indus triology Program. 

Summary of Prescribed Activities . ^he Program Consultant 
was to distribute copies of written program components to each 
Industrial Arts and Home Economics staff member, administrator 
and department heads. Project V.'OVJ's Coordinator and Program 
Consultant were to hold a- series of department meetings on 
the development of the industriology program wi.th facuyty, ad- 
ministration and 9 department heads. 

Evaluation . This objective was achieved. Written pro- 
gram components* we^e distributed to all industrial arts/home 
economics staff, administrators, etc. These packages also 
1 contained an Outline of Program, Program Goals and'a.n Explana- 
tion of Industriology . In subsequent Interviews with the ex^ 
ternal evaluatbr, selected members of this objective 1 s, audiences 
not only expressed an understanding of industriology as an al- 
ternative, but also a commitment to the implementation of the 
concent within the distri-ct. \ 



Only one formal departmental meeting was held/Oloverii- 

' \ • 7 : 

ber 7) and no ( mifiutes were -kept. Weekly Monday an/3 Friday/ 
meetings were held between the district 1 s' Indus tri al Arts 
staff and WOW's Program Consultant and Coordinator.' ^ 



PROGRAM OBJECTIVE - I: 



DUSTRIOL03Y PROGRAM. DEVELOP^RHT ; 



Objective ■. By January 29 , 1973, the program consultant* 

.. I . ' /., ■ " • . • 

will, in coZZaiorafciott tnree selected Industrial Arts 

teachers and two selected Horn? Economics teachers, develop, a 

/ ' J ■ i ~- ■ 

'learning activity packet on the history and development of ' 

I 7 7 ! 

industry . / / \ 

V - / / " ■ ■ !' • ' 

Summary of Prescribed /Ac tivlt ies * For this objective to 

be completed a learning packet entitled ,J Hi'story and Develop- 
ment of /Industry" which included a) performance objectives, 

' ■ i. 

b) unit outline,, c) student activities , d) teacher prep-aration, 

• e) resources ,, f ) time schedules and g) list of supply needs • 

The Program Consultant, in collaboration with three selected 

• Industrial Arts teachers, was to develop programs for each of 

the four classifications of industry containing. the- criteria 

cited above % : V. ' / . k \ 

Evaluation . The development of a learning packet in 

"History and Development of Industry" is misleading. It 

seems to suggest a focus on the historical change taking pl&co 

. ' ' t * 

in industry over the years. If 'this is so, tl^en this p'articu- 

lar objective was , not met*. The Program Consultant suggbsts 

that elements of industrial . history and development v:er<? included 

■■ • ■ ■ \ ' ■ 

\ in^ the iiome Economics package in conduct j .jt such activities as: 
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assembly line procedures, food storage techniques, sanitaticrv, 
quality control, anb safety. # 1 

This nay be -stretching the point Some, and subsequently,, 
this objective should have been more explicit in terns of . 
what were the outcome expectations. 

j Complete packets were developed by the Program Con- 
sultant, two Home Economics teachers and 'three Industrial 
Arts teachers in the areas of: paper making, leather craft , 

and home economics. " - ■ m ) 

Partial packets ■ were developefiK£or aerospace , metal^ 
and graphics. Some of the packets were develrop^d on an indi- 
vidual basis while others involved several people working co- 
operatively., One problem appeared to be coordinating time 
schedules, of those teachers who participated , and this may 
have contributed to more individual efforts All participants^ 
involved did meet on Monday and/or Friday to critique, each 
others work to date. This effort produced some of the most 
impressive - products of the industriology component of WOW. 
Comments made by teachers/administrators interviewed by the. 
evaluator as well as his- own subjective opinion based oti re- 
view of other learning packets of this type -indicate thg.t ; 
the Program Consultant and teachers involved in tJhis ^eff.ort 
deserve special praise. The packets are cu.upiete (objectives," 
unit outline, activities, resources, etc.), containing every-.. t 
thing any teacher would need to conduct an effective lesson. 

...Building administrators said -their "teachers vrere making a great 
• ■ ■ 

deal of use of most of the packet s • and • had only positive 
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comments regarding the packets. As evaluator, I cannot 
emphasize enough the high quality of the ^packets that have 
been developed and encourage the reader to obtain copies, 
from Project World of Work. 

PROGRAM OBJECTIVE - INDUSTRIOLOGY-SLEMENTARY PROGRAM 
Objective . By June l t 19? elementary administrators and 

i 

teachers will develop an understanding of career education and its re- 
lationship to elementary classes. 

Summary of Prescribed Activities . The purpose of this 
objective was primarily to develop an information program 
on career education at the elementary level. The WOW Project 
Coordinator, Program Consultant and Guidance Counselor were 
to distribute a variety of publications and program materials 
as well as develop a list of available career education ma- 
terials for all elementary teachers. * A weekly series of 
workshops beginning in November on project planning, use of 
tools/materials was available to all elementary staff. 

Evaluation . A variety of approaches was used in an 
attempt to meet this objective. The primary emphasis of 
Project World of Work was on the concept of industriology for 
student s* in Grades 7-10, but to provide, continuity, it was 
necessary to begin to build an awareness of vocational/career 
education at the elementary levels. z 

A Resource Guide was prepared and distributed to all 
principals and contained a philosophy ot occupational/career 
education; teacher/student activities; and a bibliography. 
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The principals also received copies of the "Yellow^Pages of 
Learning" published by the Group for Environmental Educa- 
tion, Inc., which provided various career in^z^ma^lon. % A 
1/Lst of all occupational/career education audio-visual ma- 
terials at Project WOW and in the ConVal guidance office were 
distributed to all teachers and principals. Beginning in- 
September the Program Consultant made a presentation regard- 
ing Project WOW to every school in the district and provided 
them with a WOW -Notebook detailing various aspects. of the 
project. Tapes were also developed for a radio presentation 
on "An Explanation of Career Education." In addition, the 
Program Consultant and Project Coordinator taade periodic on- 
site visits to various schools, and produced a World of Work 
Newsletter. • 

Between November 7 and March 21, weekly workshops were 
provided by Mr. Ed Gienty for teachers in area elementary/ 
middle schools. Although primarily focused on woodworking ,\ 
these workshops attempted to provide manipulative experiences 
that teachers might encounter while workin^fw^feh elementary 
pupils, selectiprfSnid purchase of materials, and the use of* 
tools. C 

I PROGRAM OBJECTIVE - FIELD TRIPS 

Objective . *4 series of field trips related to career/vocational 
education will be sponsored and supported by Project WOW. 

Sunraary of Prescribed Activities . The Program Consultant was to 
develop and distribute to eacfr principal a WOW philosophy on field trips 
as well as a field trip request form, and this phase of the objective 
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would be considei^ed corrpleted if a minimum of 30 requests for support 
of career education related field trips were received. The Program 
Consultant and "(Coordinator were to develop and distribute to the en- 
tire faculty iijformatior^on developing learning packets resulting in 
six such packets being produced and distributed. 

Evaluation . A copy of the WOW Field Trip Request form, including 
the brief explanation of field trip philosophy, is included in Appendix P. 
The forms are clear and concise, and contain information for both ad- 
ministrative (dates, times, places) and program (objectives,^ report feed- 
back) accountability. A total of 33 field trips were sponsored by World 
of Work this year and records are on file for each in the WOW office. 
In interviews teachers and administrators alike thought the process for 
requesting such trips was well thought out and expedient. Letters from 
most teachers and students after the tr^Lp -provided a high degree of 
feedback on their effectiveness as a tool for disseminating' occupational/ 
career information. One teacher noted that "as a result of a WOW 
sponsored field trip to Logan Airport his students hod identified over 
180 related careers" an experience difficult to match in the normal . > 
classroom/ Most field trips were also disseminated in periodic WOW / 
Newsletters. 

Six learning packets were developed by teachers in the district 
that related to various career areas including: Oceanography, 
Business Education, Business Mathematics ,' and Bee Keeping. 
Individual abstracts for each packet were not developed al- 
though the packets were described in the WOW Newsletter. 

Procedures for the development of learning packets 
by teachers were mailed to*all administrators and teachers 
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and the WOW Notebook also stated that money was available 
for such purposes. The main reason given for" the limited 
teacher response was "limited time available for such extr 
activities" and the fact that pro G rammatically there 
large emphasis placed on this particular element. 
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PROGRAM OBJECTIVE II - WORK STUDY 
Objective . The Work Experience Program will offer llih and 
12th grade students at ConVal High SoJiool an opportunity to integrate 
into their course outline, on-the-job training experience. 

Summary of Frescribed Activities . The Cooperative 
Education Coordinator will use a variety of techniques through- 
out the school year to make students aware of the availability 
of this program. He will also be responsible for contacting 
potential employers in business and industry for their co- 
operation in the program. In conjunction with the employer 
individualized training plans and quarterly evaluation forms 
will be developed and completed. 

Evaluation . In order to avoid possible confusion, a 
clarification of the difference between work experience and 
work study programs may be necessary. In the work experience 
program basically, a student has an individual training plan 
or profile, a set of objectives to be completed in a year, 
he is salaried, receives one credit per year and must work 
a minimum of fifteen hours per week on a release" time basis. 
Program participants usually are juniors and seniors. The 
work study program is also release time but carries no credit, 
no minimal hours and no individual training plan. The funda- 
mental thrust is economic and the jobs are for the most part 
the same as those for work experience. Whether a student is 
work study or work experience depends on what his/her goals 
are and their class schedule. 
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Work Study/Work Experience themselves do not appear 
in the school catalog. Instead, they are described under 
the heading Diversified Occupations, The Cooperative Edu- 
cation Coordinator did not see this as a serious problem, 
and of the students interviewed, nqrfe learned of the programs 
through reading the catalog. It sttbuTd'^ 

conferences between students and the Cooperative Education (CE) 
Coordinator occur frequently, exhibit an air of ease of com- 
munication and rapport $nd, on the surface at least, have' a 
minimum of formal structure to them. The CE Coordinator has 
on occasion submitted articles to the newspaper, mainly re- 
questing participation from employers rather than using it 
extensively as a public relations vehicle* 

Most of the students seeme4 to have learned of the 

i 

programs . from friends or the program orientation at the 
beginning of the achool year. $one of the students inter- 
viewed were referred to the programs by the guidance depart- 
ment. However, bi-weekly meetings are held between the CE 

Coordinator and the Vocational Guidance Counselor and 
some students interviewed; all indicated that they had inn- 
proved significantly as a result of their participation 
in either, the work study or work .experience program.. . 

' The Cooperative E^ucatiofi Coordinator has contacted 
and enrolled, approximately fifty employers in the program 
and ninety out of seven hundred students in i^e ConVal High 
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School, A cample of work experience activities include: 

ball bearing industry highway maintenance 

hospital custodian snail business (stulcnt- 

estate maintenance » operated garage) 

garage ( several ) mason 

carpenter sound technician (movies) 
electric i an (resident ial ) electronic technician 

plumber secretary 

grocery store cook 

restaurant landscaping 

The CE Coordinator developed, in cooperation with 

WOW staff and participating employers (a) 7-10 individual 

training profiles for specific occupations, (b) a Parent/ 

Employer Release Form for Work^ Experience and transportation 

form, (c) Work Experience Training Agreement, which among 

other things, outlines responsibilities of the student, parent, 
♦ 

teacher, coordinator, school and training sponsor, and (d) a 
Supervisor's Rating Chart. Copies of all forms are included 
in Appendix G. 

PROGRAM OBJECTIVE - COOPERATIVE EDUCATION TEACHER/COORD III ATOR 
Objective . A Cooperative Education Teacher — Coordinator will 
be responsible for designing and implementing Work Study/Work Experience 
and ,f Commo >ialitie c Programs. " 

Summary of Prescribed Activities . The CE Coordinator, 
in cooperation with the Project WOW staff, will prepare a job 
description for himself. He will also prepare training pro- 
files and *place 25 students in grades 9-12 into community work 
experiences (credit) and 50 students infthe same grades in 
work study experiences (noncredit). A p^e-post test format 
and nlcver ou'' , stiorin:> \ re will i 
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to determine that stud,ents have increased tfeelr awareness 
and intent in target vocations. The CE Coordinator will also 
prepare and teach a course in "Sommonalities" to all 11-12 
grade vocational students. Students will demonstrate^ mea- 
surable progress with regard to their awareness and interests 
"common" to all vocations and careers. 

Evaluation , A copy of the Cooperative Education Co- 
ordinator's job description, as well as job descriptions* for 
other members of Project World of Work is included in Ap- 
pendix C , 

Although over ninety students were placed in work 

f 

experience/woi*k study programs this year, no apparent baseline 
data was gathered that would indicate increased awareness/ 
interest in target vocations on the part "of 'students and no 
employer questionnaire was developed. 

Commonalities or Life and Career Planning was a re- 
quired cd^se/ f or all students in the Vocational Education 
program, Tt:s primary focus was an attempt- to provide a. 
transition between school and commerpe or world of wprk.£ It 
emphasized t£6se kreas common. to most occupations (fringe 

c 

benefits, wage laws, taxes, etc.) as. well as ways of 6b- 
* taining and evaluating jobs and was offered for two mods 
once a week. 

Two of the students participating in the work study/ 

work experience program indicated, they did not know they , 

* ■ - *» * . 

were, supposed to be in " the 'course-; the others were in the 
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course, but also already activity-involved in "the world - . ' j 

t. ' 
"of work." Most felt the course was beneficial but some areas 

overlapped or- duplicated what was "offered Irtish? courses 
(taxes, social security, etc.). * ' . 
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PROGRAM OBJECTIVE III - 
' VOCATIONAL GUIDANCE-CAREER INFORMATION CENTER 

Objective . Before the ts^^t^ion of the WOW project, the 

-vocational guidance counselor, assisted mj the IMC coordinator, will 

. develop guidelines for a career informgfgidn center at ConVal Regional 

High School. 

Summary of ^Prescribed Activities ;'%e Vocatipnal 
Guidance Counselor will obtain career information materials 
consistent with the vocational programs offered at Cc&Val 
Regional. A sour^d-sllde* presentation describing the career 
information center material's and- how they are filed will 

r ■ 

be developed along with a r ca^d file on career materials. 
* Each card will contain i the title of the occupation, DOT num- 
ber, where the career information is stored, and in what 
form — i.e. , pamphlet, filmstrip. The occupations will be 
listed in alphabetical order under one of the 15 occupation 
clusters. 

Evaluation . A sound-slide presentation is available 

... • , . *" ' . ( 

for the ConVal Vocational Education Program, but not for career 

education as such.* A .sound-slicle prefsentatibn on the career. 

information center; is planned but has not been completed to 

» • 
date. A bibliography of career/occupational materials avail- 

able was reviewed by the evaluator. The materials are in 

i ■ ■ * 

several media: tapes, pamphlets, books, films," slides, etc. 
They represent a broad crostf-sectloi) of careers/occupations-. v 
A copy of the proposal for Jthe creation of a career/vocational 
information center is included" in Appendix H\ Materials from 
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fchis center and the district media center will be" housed in 
the same area, thus* providing ready access to a number of 
schools, •» Career materials have been cataloged in a card 
file in. the -Vocational Guidance Director's office and were 
examined by the evaluator. 

PROGRAM OBJECTIVE - VOCATIONAL GUIDANCE ANg. CAREER PLANNING 

" Objective . 2%s vocational guidance counselor will define and* 
design a coordinated school career/vocational guidon y program fbv 
ConVal* acceptable to school board and administration. 

Summary of Prescribed Activities . 'By May, 1973 , the 
Vocational Guidance Counselor will, with appropriate technical 
assistance and in coordination with other district guidance 
personnel, develop and have prepared for implementation and 
a^ a product for dissemination and diffusion, a model of 
clearly defined performance objectives for the development 
of a well integrated and coordinated school career/vocational 
guidance program. - 

V 

Evaluation . This particular objective is still pretty 

■ %* 
much in a planning stage although a first draft copy of per- 

formance objectives and progratf goals have been developed. " 

The Vocational Guidance. director hopes to have a completed 

draft ready for submission to the school board by August. 

A group guidance .activity is being developed for 

grades 9-10 to parallel the existing commonalities course 

for ll-12 grades and video taping is being done for the 

career information center. • 
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FOLLOW-UP SYSTEM 

GOAL - To provide a means of gathering two types of 
information of' value to the school: 

A. Information on the kinds of occupational, 
educational, and training opportunities , 
which former pupils have pursued and found 
desirable . 

B. Information which allows us to appraise and 

> evaluate the experiences which former pupils 

had while in school. 

VOCATIONAL ORIENTATION PROGRAMS 

4 

GOAL - To organize and conduct articulation and orien- 
tation programs 6n vocational education for *th6 
purpose of: 

A. Aiding the pupils' personal and social ad- 
justment to a new environment. 

r 

B. Giving pupils and parents general informa- 
tion about school personnel, activities, 
facilities , courses , and curricula . 

STUDENT PERFORMANCE RECORD SYSTEM 

GOAL - To develop a system of data collection to be 
used in assessing individual programs ana to 
supplement the report card system presently 
used at 'ConVal Regional High School. 

' ASSESSMENT OF THE NEEDS OF EXCEPTIONAL STUDENTS 

GOAL - To identify exceptional students enrolled in 
Grades ^-12 having special needs in the areas 
of physical, emotional, and /or mental capabili- 
ties. 

DEVELOPMENT AND ADMINISTRATION 
OF A SCHOOL-WIDE TESTING PROGRAM 

GOAL - Established a school-wide testing program to 

aid in the following decisions-classification, 
evaluation, self-awaijeness and selection . 

CAREER INFORMATION CENTER 

GOAL - To establish a center for career information 

materials and a dissemination strategy for the 
effective use of this information by those within 
the school, who influence the career exploration 
and decision-ma!;: ng of students. 
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GOAL - To enable vocational students to rr*ake a planned 
transition from ochool to the v;or]d of work 
through effective placement of students in the 
labor market — in a real sense, the end product 
of readiness for vocational planning. 
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SUMMARY OF 
FINDINGS AND RECOMMENDATIONS 



MANAGEMENT OBJECTIVES 
OBJECTIVE I - DESK STUDY 
Comments and Recommendations : 

An In-depth desk study was conducted by the Project Coordina- 



tor shortly after as^iming his position and resulted in the 

development of an in-lj^use document, Project Status Report , 

t 

As could be expected, many problems cited In the report were 
later clarified as having been corrected. The advantage to 
this activity was that tt brought those parties most di- 
rectly involved wittt Project WOW (district administration, 
project staff,, school administrators/teachers) together for 
a clarification of the issues raised and cleared the way for 
any subsequent modifications in the last year of program opera- 
tion. 

A needs assessment at this time seems inappropriate. How- 
ever, if consideration is being given by elements of WOW, a 
limited needs assessment focusing specifically on those ele- 
ments might prove informative. 

Although the numerous changes in project staff (two directors, 
three project coordinators, two resource teachers) did not 
cripple the project, it could not help but hinder efficient 
program function and a smooth continuum over the three y^ars. 

Staffing is a delicate process ;and while no dfte can predict 

( 

/ 
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what shifts will occur over the years in project administra- 
tion, other programs should take note of WOW's experience 
and attempOto compensate, 

• As was noted in the introduction, evaluation is a valuable 1 
management tool, even retrospective evaluation. No report 
was forthcoming for FY70 and the EPIC report for FY72 was 

so late that its recommendations could not be considered 
possible program modifications. Tighter control over ^evalua-' 
tifltfi procedures (internal and external) and reports is needed 
if maximum usage is to be made- of this activity. 

• While it is true the first two years of a project are not 
oriented toward dissemination, the third year definitely" is . 
FY73 saw the development of a ver^ professional Newsletter, 
staff presentation and continuation of prior dissemination 
efforts — i.e., ERIC, newspaper articles.* 

• No formal Advisory arid Executive Boards for community/school 
feedback were established. Previous experience has shown 
that such Boards can increase local support for innovative 
prograrns^s well as lead to local pick up once federal/state 
monies expire. North Country Education Services (Gorham, 
New Hampshire) model might be useful in this respect, 

• Ms. Gladys Nielsen, ConVal IMC Director, has for the past 
two years been in the process of up-dating and completing 

an j nvontory of Proj ect WGV; mat ials airi oqu'j pmont * 7hr? 
inventory now consists of brand name and cost taken from the 
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purchase order but should be expanded to include serial 
/lumbers in case the school district already owns similar 
brand materials. Each piece of equipment should be clearly 
marked as having been purchased with federal funds by Project 
WOW. This will eliminate a great deal of confusion should 
these items be reclaimed at a later date for another federal 
project. 

Given the problems cited earlier in the report regarding 
fiscal procedures, the project staff and district adminis- 
tration still succeeded, not only in clarifying fiscal 
procedures, but also were praised by USOE for the compre- 

hensiveness of their budget/accounting procedures. 

\ 

OBJECTIVE II - DEVELOPMENT OF GOALS AIID OBJECTIVES 
Comments and Recommendations : 

The development of objectives and activities for the entire 

Project WOW FY?2 were not .met on schedule due primarily 

to the need to reassess the thrust of project efforts for 

the final operational year. 

« • 

While most of the goals and objectives for FY72 were well 

developed and* contained performance criteria, there appears 

to be a need to focus more on student impact . No baseline 

data from FY70 and 72 related to student changes in attitude, 

academic performance, etc:, was available. A limited study 

by vocational guidance staff on a sample of students over a 
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two- to three-year period might provide valuable data to 
justify continued local support to such WOW elements as 
work experience • ¥ 

OBJECTIVE III - BUDGET , 
Comments and Recommendations : 

Documented revisions proposed by the* Coordinator shifted 
monies to more realistically meet FY72 project needs. > In 
addition to the school district's fiscal accountability sys- 
tem, an on-going week-by-week "obligated vs. expended" sys- 
tem was set up by the project for internal monitoring, 

• • * ■ 
OBJECTIVE IV - .FISCAL PROCEDURES 

* 

Comments and Recommendations: r ^ « 



Although procedures for improving fiscal management of in- 
novative projects such as WOW can be and were recommended, 
^district procedures for the management of the entire school 
district t^ke precedence. *' 

%• The district administrative office did cooperate in attempts 
to rectify any fiscal management problems by making its 
budget accounting personnel available for consultation and 
authorizing additional clerical staff for the project. 

OBJECTIVE V'- •EVALUATION ./ 
Comments and Recommendations : 
• No major problems resulted from evaluation contract* modi.fi-, 
cations. A detaile'd contract with time/task schedule, man- 
days, costs, etc., was approved by Project WOW in December, 
1972. 
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OBJECTIVE VI - TIME SEQUENCE CHART 
Comments and Recommendations : 

• A detailed time sequence chart of FY73 project Activities 
was developed by the staff for internal monitoring of the 
project. Absent from this chart were the work study/work 
experience component and the vocational guidance component, 
obviously diluting its value as a total management tool. 
The chart was posted so members of the staff could monitor 
their own task requirements and the project as a whole. 

• Though it' did not create a problem for Project WOW, any 
organizational structure which shares personnel with another 

■organisation (Cooperative Education/Vocational Guidance) 
must clearly define roles, responsibilities and lines of 
communication/authority . 

OBJECTIVE VII - JOB DESCRIPTIONS 
Comments and Recommendations : 

• Early implementation of this objective could have provided 
more stimulus for integrating roles and responsibilities 
for PY72. 

• Descriptions and guidelines of responsibilities for all part- 
time and volunteer personnel should have been included. 

OBJECTIVE VIII - DISSEMINATION 
Comments and Recommendations : 

• Project WOW was successfully di s;:o::iirr.itt. i d through a number 

of activities including a WOW Notebook, Newsletters, newspaper 
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articles (CHftlSTIAN SCIENCE MONITOR), ERIC, and personal 
presentations to professional/civic groups, 

• Dissemination can be an expensive and time consuming process; 
however, the dividends can more than offset the costs. Ef- 
forts should be made at the local level to keep the public 

, informed about those elements of WOW that the district con- 
tinues to support and integrate within the existing school 
system. 

OBJECTIVE IX - NEEDS ASSESSMENT 
Comments and Recommendations : 

# See Objective I." 

OBJECTIVE X - INVENTORY 
Comment ^ and Recommendations ; 

• Sbee Objective I. 

OBJECTIVE XI - PHASE-OUT ■ ' 

Comments and Recommendations : 
_ • Since ConVal Project World of Work is the first in this 

series to' be completed and terminated, it is understandable 
that certain technical difficulties .may arise preventing 
the project from meeting stated phase-out dates. After dis- 
cussions with Mr* Cardoza, Project Field Officer for USOE, 
no serious obstacles appear to exist. 

# Mr. Cardoza has been asked for a letter clarifying the status 

of materials/equipment purchased under the WOW grant. This 
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will ensure the district that if certain materials are re- 

i 

called, it won't be done before replacements can be put into 
the school district's budget. 



OBJECTIVE XII - STAFF DEVELOPMENT 



Comments and Recommendations: 
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• The weekly workshops for elementary school teachers primarily 

focused on woodcraft. While other craft areas might have been 

'* 

explored, this particular area reflected teacher preference. 

• One administrator who participated in the field trip to 
Syracuse's career/vocational education program commented "I 
only regret I didn't get to go sooner, my whole attitude and 
motivation toward the program would have become more supportive 
sooner." - 

• Teachers/administrators of the schools in the district had 9 
only accolades^ for this year's project staff, with such 
comments as: • 

r 

"Excellent field trips - rational and well 

thought out." 
. * m 

"WOW staff did a first rate, top-notch Job 
down the line." * , | 

l 

"The staff always had time for you and did 
things with a smile." 

■ • • \ ' . ■ 

^PROGRAM OBJECTIVES 
OBJECTIVE I - INDUSTRIOLOOY • / 
Comments and Recommendations : 

The packages developed during FY73 by the Program Consultant 
and teachers are extremely well designed, and they deserve 
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special recognition for the qjality of their work. Inter- 
views with teachers/administrators substantiate this fact* 

They indicate that the packagles are receiving a great deal 

» 

of use in the classroom. One suggestion was made that the 

packets focus more on^local jndustry and resources. 

J - ■ 

Each of the three industriol|ogy packets developed are 

i 

excellent models for future efforts in this area and the 

evaluator feels the district should continue to encourage 

/ 

teachers in the development) of such materials. 



Industriology as a concept jand as an alternative to industrial 
arts seems to be well understood and accepted by the administra 
tors/teachers interviewed. Certain problems do exist, how- 



ever : 



A. Some teachers feel they are still dis- 
criminated against because ths-y are in 
industrial arts/vocational educatipn and 
are not /involved enough in curriculum de- 
velopment., 

B. Teachers insist they need money in their 
budget^ for field' trips and materials if 
they are to continue development in this 
area. / ' 



C. Some Wish more communication existed be- 
tween high school ami elementary teachers 
in order to facilitate the develdpmeiit of 
additional industriQlogy packages. 

Some elementary school administrators commented that their - 

teachers were interested and awai*e of Project WOW materials 

but that tike prohibited their taking advantage of them. 

Oth^?s saw no major effort to sway other teachers toward WOVJ 
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goals and objectives, but rather concentrate efforts on 
those teacher/admini s*;rai who were already committed. 

# Field trips rere described as very beneficial with one 
teacher pointing out that his: class had identified ISC dif- 
ferent careers during ^ V'OV- field trip to Logan Airport, 

OBJECTIVE II - WORK STlDi/aORK EXPERIENCE 
Comments and Recommendat ions : 

# The Cooperative Education Coordinator is one of those rare 
educators who can combine informality with his students with 
a high degree of professionalism. Rapport between "Mr. Mac" 
and the students involved in these programs is extremely high, 

• Administratively, the work contracts, supervision, individual 
work plans, etc,, are well thought out and maintained. 

• Pre-post testing of changes in student attitude and achieve- 
ment was not done but should be on some level to provide 
•substantiation to what apparently is happening in these pro- 
grams. (Student s * interviewed suggested their attitudes/ 
grades had improved significantly as a result of the programs) 
It is the evaluator's opinion that the present CE Coordinator 
not be responsible for this task but rather that it might 
best be accomplished through the vocational guidance depart- 
ment. - 
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Students said* they enjQyed~the "commonalities" course 'but 

that in some area's it duplicated what other courses of- 

« ... * 
. fered. It is also questionable if a course dfestgned to 

assist students ^"in the transition from school to the world 

of work" should be required of students already functioning 

in the world of work, 

A new outline for commonalities or Life„ and Career Planning 
has been developed by the Project WOW Coordinator and staff, 

OBJECTIVE - VOCATIONAL GUIDANCE 

Comments and Recommendations : / 

Plans have been developed for. a Career Information Center at 
ConV&l, .and this evaluatcTr feels that the center's catalog-: 
ing arfd distribution techniques should be compatible with 
the district IMC to encourage maximum usage. 
An abundance of career/vocational information has been ac- 
quired in a variety of forms and'biiilds a 'strong foundation 

for further development in this area. 

-''*/■• 

7 .' ' * ' ■ 

Some activities, such as the sound-slide career educatibn 

J- ■ ■ ■/ t - 

presentation, are still in the development state. but appear. 

• /''/- ■' ' : 

to be progressing. 

The goals and objectives for a Career/Vbcational Guidance 

■ j , * " 

^Program are %n first draft form and should.be ready for 

/ / . 

school-board approval by August. - , • 

« ..//•'. i ■ 
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APPENDIX A 

WORLD OF WORK 
Goals & Objectives 



MANAGEMENT OBJECTIVES 



t 

k 



I, Internal Formative Evaluation: 

By October 15, 1972 the WOW project coordinator shall 
conduct interviews and a desk study of prior project data. 
Activity 1 - An assessment of the current p^bject 
status will be conducted, culminating the pre- 
pration of a report of findings; realistic manage- / 
ment and program objectives will be formulated and 
meetings heid with key staff personnel to clarify 
operational conditions and share project expectations 
Measured of Effectiveness 

• Copy of Report of Findings ? - 

• List of personnel reoort was distributed to 

• Notes/Summaries of staff discussions 

II. Development of Goals ^ Objectives: 

x x ' 

By November 1, 1972 £he project statff, in coordina- 
tion with the evaluator, will have forthulated measurable 
performance objectives for management and program 
'components of WOW for FY 72-73. < 

Activity 1 - Evaluator and project coordinator 
will review and modify existin-ci project objectives: 

r 
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Activity 3 - Project coordinator will develop a 
process for periodic review of budget on an obligation 
expenditure basis. 

Measure of Effectiveness 

• Budget status reports 

• Visua}. devices (graphs-charts) depicting 
budget flow 

IV Fiscal Procedures: 

By November 30 , 1972 , the coordinator, appropriate 
staff, and representatives of the school district admin- 
istration shall have conducted a review of the district 
fiscal procedures as they relate to the conduct of 
externally funded innovative programs ^ * 

Activity 1 - The project coordinator will prepare an 
outline of any district/project fiscal proCecfures 
inhibiting the efficient operation of WOW and 
recommendations for improvement ; 
Measures of Effectiveness 

• Documentation of coordinator 1 s outline 

• Interviews by external evaluator with Project 
staff and school district fiscal officers 

V Evaluation : 

By November 15, 1972, the project coordinator shall 
receive from the external evaluator a design, strategy and 
£im2 sequence of evaluation activities that will result i 
an interim and final "report that will clear*ly show levels 



of achievement in meeting stated objectives and shall 
contain recommendations for future planning. 

Activity 1 - The external evaluator shall prepare an 
audit evaluation design and contract including time/ 
task pert chart, payment schedule and any other 
technical design data required by WOW project coordi- 
nator and/or federal representatives 

Measures of Effectiveness - ** 

• Documentation of evaluation design and 
contract 

« 

• Acceptance of evaluation design and contract 

by project coordinator and federal offices 

< 

VI Time Sequence Chart: y 

By November 22, 1972, the project coordinator shall 

have prepared a time sequence chart for management and J 

program operation respectively. 

Activity 1 - Time sequence charts for management and 
program objectives/activities will be developed and 

» 

posted , indicating- time , resources and activities 
for FY 72-73-. 

4 - * 

Measures of Effectiveness 1 

• Copy of time sequence charts 

• Activity 2 - Tisfle sequence chart's will be used at 
project staff meetings to provide clearer under- 
standing of the total movement of the project and 
better definition of personnel roles and respon- 
sibilitics . . 

' 4 
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r A Measures of Effectiveness 

• Copies of minutes/summaries of such meetings 
VII Job Descriptions: 

Job descriptions will be prepared for each position 
funded by Project WOW so that all staff members will have 
a clear understanding of their functions and roles relative 
to the program. 

Activity 1 - The project coordinator will prepare a 
one or two page abstract of job descriptions for 
each funded project position. 
Measures of Effectiveness 

m Copies of abstracts available in coordinator's 
office 
VIII- A Dissemination: 

ft 

By November 20, 1972 , the project coordinator will 
have prepared a dissemination strategy/design that will 
result in the proper dissemination and diffusion of 
promising Project WOW practices to local, state and 
national target audiences. f ***** 

■ / 

Activity 1 - A list of target dissemination groups 
individuals will be prepared. The list will include, 
but not be limited to, 1} key community decision- \ 
makers 2) professional local educators 3) potential 
prp ject resources 4) SDE personnel 5) school board 
members and administrators. 
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Measures of Effectiveness 

• Copies of all charts, designs and list will 
will be available 

• Record of verbal/written correspondence will 

be maintained for each member of the dissemina- 
tion list 

r 

Activity 2 - Four newsletters describing specific proje 
related activities, will be prepared and distributed 
to various public audiences, . t 
Measures of Effectiveness 

e 

• Copies of each newsletter, mailing lists and 
records of methods of distribution will be 
available 

Activity 3 - By March 15, 1973 a method of recording • 
feedback from target audiences will demonstrate 
increased awareness and interest in the products and 
processes of the' project. 

Measures of Effectiveness . 

• Verbal dialogue will be recorded by date and 
participant (s) where feasible 

• Letters or written comments regarding the 
project will be solicited and filed 

A scrape book of newspaper clippings will be 
maintained 

c The outside evaluator may randomly interview 

recipients of dissemination materials 



- IX Needs Assessment 

By December 15 , 1912, the coordinator , with technical 
assistance from the project evaluators * shall have prepared 
a design, strategy and sequential activities for the con- 
duct of an "on going" needs assessment. 

Activity 1 - Existing needs assessment activities, 
if any, conducted by Project WOW or the local school 
administration will be reviewed and abstracted by 
the Project- coordinator and external evaluation. 
Measures of (Effectiveness 

m Previous needs assessment studies will be avail- 

k 

able ,as well as any prepared. summary or abstract. 
Activity 2 - If necessary, a needs assessment for FY 
72-73 will be designed, developed and administered to 
provide data for determinng future program needs 
Measures of Effectiveness 
• Copies of Needs Assessment available 

) 

m External evaluator will supervise development 
of needs assessment instrument and provide 
technical assistance upon request. 
Activity 3 - By March 15, 1973, the coordinator 
shall have conducted prescribed needs assessment 
activities and shall have prepared an interim report 
for submission to the Superintendent of Schools and 
' the Board of Education , for the^purposes of planning. 



X v Inventory : 

By December 15, 1972 - the project staff shall have 
inventoried all the equipment and materials accumulated 
♦from July 1970 by Project WOW • 

Activity 1 - A process shall be established for 
recataloguing all items in a manner consistent with 
other district projects and inedia/instructional 
centers; this activity will be conducted in conjunction 
with phase out plans for Project WOW, Instructional 
Materials Center, Project ConVal, the school district 
and USOE regulations. 

Measures of Effectiveness 

• Copies of catalogues for equipment and materials 
available 

• External "evaluator interview with school media 
personnel & members of Project ConVal 

Activity 2 - By March 15, 1973 all clearances shall be 
x accomplished , ^necessary personnel contracted, and the 
process shall be sufficiently in progress to insure 
completion by June 1, 197 3. 
Measures o£ Effectiveness 

• Letters and documentation of regulations 
available 

XI Phase Out: 

By January 10, 1973, the coordinator in cooperation 
with, representatives of school district administration 
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and the USOE shall have prepared a design, strategy and 
a check list of activities for termination of Project 
World of v:ork on June 30, 1973. 

Activity 1 - A series of meetings involving project 
staff, school district personnel and USOE officials 
will be held to outline milestones in the phase out 
process and to develop a design and check list to 
ensure a smooth termination of Project WOW, June 1973 
Measures of Effectiveness 

• Minutes of meetings will be filed 

• Copies of correspondence and regulations 
will be available 

• Copies of Phase-Out Plan and CheckList 

• Where feasible, external evaluator will 
interview project staff, school district and 
USOE officials 

Activity 2 - By March 15, 1973 a significant portion 
of relevant data necessary for project Phase-Out 
will have taken place by the project staff under the 
supervision of the project coordinator 
Measures of Effectiveness 

• Record of staff meeting 

• Review by external evalutor of data collected 
Activity 3 - 3y May 7, 1973 the accumulated data for 
Phase Cut shall be synthesized and the process of 
final reporting started. *> 

9 
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Measures of Effectiveness < 

• External evaluator will be consulted on process 
of synthesizing data 

• Outline of final report format available 
Activity 4 - By May 7 , 197 3 administrative negotiation 
between the school district and USOE shall have I 
commenced and by June 7, 197 3 all necessary documents 
and phase-out agreements shall be completed. 

Measures of Effectiveness 

• Documentation of correspondence and meetings, 
XII. Staff Development: 

By February 15 ,. 1973 , the project staff and selected, 
school district personnel, will receive training and 
experience through in-service workshops , conferences and 
other of input related to vocational and career education. 
Activity 1 - Conferences related to vocational/career 
education; decision-making and evaluation-dissemina- 
tion will be attended by staff and district personnel 
Measures of Effectiveness 

• List of all conferences/workshops and partici- 
pants 

• External evaluator will randomly interview 
attendees . 

Activity 2 - A series of weekly workshops in wood 
craft will be sponsored by Project WOW for classroom 
teachers. 
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Measures of Effectiveness 

• List of participants and activities will be 
maintained 

o Recorded comments by participants, reviewed 
by evaluator 

• Random interviews of participants by evaluator 
Activity 3 - Through these activities participants 
shall demonstrate broad awareness and interest in the 
current status of vocational and career education in 
our state, the region and nationally to the extent 
that continued planning of programs for the district 
shall be based upon accurate data. 

Measures of Effectiveness 

• Interviews of staff and district personnel by 
external evaluator 

PROGRAM OBJECTIVES - INDUSTRIOLOGY 

I. Industriology Objectives and Program Design: 

By Nov. 24 , 1972 the program consultant will develop 

in writing, a series of goals on the 7th grade Industri--- 

ology Program, 

Activity 1 - By Dec. 19, 3 972 the program consultant 
will develop a program design identifying the 
objectives for "The Study of Industry 11 program 
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component for the 7th grade students. The program 
will include instructional components in" (2) history 
and development of industry, (b) functions and 
implications of industry, and (c) internal org; a- 
tion of industry. 

Measures of Effectiveness 

• Copies of objectives f j>r "The Study of Industry" 
cpmponent 

• Review and approval by external evaluator 
Activity 2 - By Nov. 24, 1972 the program consultant 
will develop a program design identifying the 
objectives for each" of the four program Elements on 
classifications of industry. The elements are (a) 
Raw Materials, (b) Manufacturing, (c) Distribution, 
and (d) Service. 

Measures of Effectiveness 

© Copies of objectives of 4 program elements on 
classification of industry 

• Reviev; and approval by external evaluator 

) 

II. Industriology /rareness: 

v 

By Apr. 10,3973 all Industrial Arts, Home Economics 

staff and selected administrators, departmental chairmen 
and other staff with develop an awareness of and interest 
in the Industriology program. 
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Activity 1 - The program consultant will distribute by 
April 10 , 1973, written nrofram components to, each Industrial 
Arts and Ho:ne Y.v nomios staff member, Administrators and 
Department Keads; 

The coordinator a^id program consultant will conduct a series 
of department meetings on industri olory program development 
for Industrial Arts, Home Economics staff, Administrators and 
Department Heads and others; y 
Measures of Effectiveness 

• Minutes of all me e tilers 

List of meeting participants; rec ipients of 
distributed materials! \^ ' ^ 

• ^valuators will develop a survey instrument 
incorporate inr, Ropers Model for Channe; a J0% 
positive response t on the. survey in the areas 

.of interest and awareness of propram will be * 

considered significant . 

III. Indus triolor.y Program Development: 

By January 29, 197 3 > th^> prorram consultant will, in 

collaboration 'with three selected Industrial Arts teachers 

and two selected Home Economics teachers, develop a , 

learning activity packet on the history and developmen t 

of industrv. * 

: ! 

Activity 1 - The development of a learning packet in 



!, History and Development of Industry" which will 
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* include the following criteria: (a) performance 
objectives , (b) unit outline, Ko) student activities, 
(d) teacher preparation, (e) resources, (f ) time 
schedules, and (g) list of supply needs. 
Measures of Effectiveness 
+ List of participating staff 

• Copies of Learning package - 

• Interview of teachers/staff by external 
evaluator $ \ } 

m % Review of learning packet by external ^valuator 
using list of required criteria 
Activity 2 - The program consultant in collaboration 
with three selected industrial arts teachers/ develop 
learning activity packets on each ol the f opt program 
elements on c lassifications of industry . The four 1 
' program elements are (a) Raw Materials, (b.)l 

Manufacturing, (p) Distribution, and (d) Service. 
Each element will contain the following criteria; 
(1) performance objectives (2) unit outlines (3) 

. 9 t 

student activities (4) teacher 'preparation (4) 
^resources (5) time schedules and (J) list of supply 
needs • 

IV Industriology-Elem^ntary Prbgram: 

By June 1,1973 elementary* administrators and teachers 
will develop an understanding ox career education and r . 
its relationship to elementary classes. * t* 
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Activity 1 - The coordinator and program consultant 
will conduct or develop an information program on 
career ■ education at the elementary level and the 
coordinator ajfcd program consultant will acquire and 
distribute a variety of publications* and/or program 
materials to" all elementary staffs 

Measures of Ef f ectix r eness 

© Copies of distributed materials 

o When surveyed by an external evaluator, 85% 
of participating elementary teachers will 
1) list 5 methods or techniques used to inte^ 
grate career education in classroom 
Activity 2 - Elementary teachers will develop a know- 
ledge of local sources of career education materials; 
the coordinator, program consultant, guidance 
counselor will develop and distribute a list of avail- 
able career education materials to all elementary 
teachers. 

Measures of Effectiveness 

o Copies of recipients/lists of materials 
• When surveyed by external evaluator 85% of 

participating elementary teachers will identify 
a minimum of 10 .district items from a list of 
15 distinct items included on a 25 item list. 

Activity 3 - Ey Nov. 10, 197 2, a series of weekly 

workshops on project planning, ure of tools, materials 




sources and supplies, will be initiated by the 

program consultant and made available to all elementary 

staff. 

Measures of Effectiveness 

o List titles "of weekly workshops/topics 
• External evaluator will interview workshop 
inis true tor/par ticipa~nts 
V. Field Trips: 

A series' of field trips related to career/vocational 
education will 'be sponsored and supported by Project WOW 
Activity 1 - By Nov. 4 P 197 2 the program consultant will 
develop~in writing a brief World of Work philosophy 
on a field trip request form and will distribute to 
each principal a written World of Work philosophy 
and field trip request form on WOW supported field 
trips • 

Measures of Effectiveness 

o Copy of field trip philosophy/trip request 
form 

e List v of principals receiving philosophy 
Activity 2 - A minimum of 30 requests for support of 
career education related field tripr. will be made on 
.the request form identified in Objective 2, indicating 
an, awareness that Project vrorld of Work will support 
field trips involving career education. 
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Measures of Effectiveness y 

• External Evaluator will review copies of 
requests 

• Evaluator may interview field trip participants 
Activity 3 - By May 30,1.973 6 Learning Packets will 
be developed a d abstracts of eaca distributed to the 
entire faculty. " 

Measures of Effectiveness 

• Copies of packets and abstracts available 

• List of recipients 

Activity 4 - By Nov > 10 ,19 7 2 the program consultant 
and coordinator will develop and distribute to the 
entire faculty information on the development of 
learning packets. 

Measures of Effectiveness 

• Copies of distributed information 

• Li§t of recipients , v c 

• In a survey conducted-by ,the evalvfator 85% of. 
the staff can demonstrate a knowledge that 
Project vrorld of Work may support the develop- 
ment for learning packets involving career 
education to the exte-.t that each knows the 
procedure for initiating a proposal for the 
development of a learning jacket. 
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PROGRAM OBJECTIVES - WORK STUDY 

I. The Work Experience Program will ctffer 11th and 12th 
grade students at ConVal High School an opportunity to 
integrate into their course outline, on on-the-job training 
experience. * f 

Activity 1 - At the beginning of and throughout the 
year students will be made awarfe of the availability 
of this program through: 

a. entries in the school catalogue 

b. personal conferences with cooperative educatio 
coordinator 

«> 

c. Local newspaper and radio broadcasts 

d. student orientation at beginning of year 

e. referral from guidance- department 
Measures. of Effectiveness 

# Random survey of pupils by evaluator 

' Aptivity 2 - Cooperative education coordinator will 
contact potential employees in business and industry 
to solicit their participation * 

Measures of effectiveness x 

# List of employees contacted 

# Random interview by evaluator 
Activity 3 * An individualized training plan is 
developed by the cooperative education coordinator and 
the potential employer and a cooperative quarterly 
evaluation, form completed. 

. 18 
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Measures of Effectiveness 

• Copies of sample individualized 'training plan 

• Copies of s^nple quarterly evaluations 

r 

• External evaluator interviews where necessary 
II A cooperative Education Teacher - Coordinator will be 
responsible for designing and implementing Work Study; 
Work Experience and "Commonalities Programs." 

Activity 1 - Cooperative Education Teachers - 
Coordinator will c^pate a one page Job Description 
Abstract outlining activities and responsibilities 
Measures of Effectiveness 

• Copy of Job description abstract 

1 m Evaluator will assess coordinator activities 

against job description 
Activity 2 - The cooperative education coordinator 
will prepare training profiles at the rat$ of one a 
week. 

Measles of Effectiveness 

• m Copies of training profiles available 
Activity 3 - % By May, 1973, 25 students in grayJas 
9-12 will be placed by the cooperative education 
supervisor into community work experience situations 
for which the student willN^eceive credit and will 
measurably improve his knowledge and skills relative 
to the target vocation. 

Measures of Effectiveness 

• External evaluator survcy/ir.tex :vit;vr 

19 
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Activity 4 - By May 1973 the coope'rative education # 
v supervisor will create work study experiences (non 

credit) for 50 students 9 - 12 to the extent that 
. using ef pre-post< test format and employer question- 
naire, it shall be -determined that the students have 
increased their awareness and interest in' target 
vocations and shall measurably demonstrate increased ♦ • / 
skills in job performance* 

Measures of Effectiveness 

• External evaluatdr survey/interview 
Activity 5 - By May 1973, all vocational students ^grades' 
9-12 shall have participated in a "commonalities" 
course taught by the cooperative education * supervisor 
to the end that based on appropriate evaluation 
instruments, students will demonstrate measurable 

progress with regard to their awareness and interest ^ 
in issues "common" to all vocations and careers. 
Measures of- Effectiveness 

• Curriculum outline of '"Coiritoonalities" course 

• Class visitation by evaluator 

• External evaluator survey/interview 

VOCATIONAL GUIDANCE OBJECTIVES t 

I. Career Inp*£mation Center: 

Before the termination of the WOW project # the • 
vocational guidance counselor, assisted by the IMC co- 

i 1 * 

ordinator, vrill develop guidelines Ccr a career information | 

i * / 

center at ConVal Regional High School 

20 



Activity 1 - Tl}e vocational guidance counselof will 
obtain career information materials consistant with 
the vocational programs offered .at ConVal Regional 
Measures of Effectiveness 

m Copies of collected materials available 
Activity 2 - The vocational guidance counselor will 
nfeke ^-sound on-slide presentation describing the 
career information center materials and how they are 
catelogued or filed, f 

Measures of Effectiveness 

# Review of sound-slide presentation by evaluator 
Activity 3 - The vocational guidance counselor , will 
establish a card file for career materials. A card 
will be made out for each occupation covered by <jr»c 

or several of the following types of material; 
pamphlets, filmstrips, briefs, and books. Each card 
will contain the title of the occupation, " DOT number, 
where the career information is stored, and in what 
form - ex. pamphlet, filmstrip. The occupations will 
be listed in alphabetical order under one of the 15 
occupation clusters. 

Measures of Effectiveness 

• Review of card file by external evaluator 
e Evalutor survey/interview 
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II Vocational Guidance and Career Planning: . 

The vocational guidance councilor will define and 
design a coordinated school career/vocational guidance 
program for ConVal, acceptable to school board and admin- 
istration 

Activity 1 - Vocational Guidance and Career Planning: 
By May 1973 the Vocational Guidance Councilor will, 
with appropriate technical assistance and in coordina- 
tion with other district guidance personnel, develop 
and have prepared for implementation and as a product 
for dissemination and diffusion, a model of clearly 
defined performance objectives for the development of 
a well integrated and coordinated school career/ 
vocational guidance program. 
Measures of Effectiveness 

v.. 

o Evaluator will provide technical assistance 
in defining measurable outcomes for objectives 

• Evaluator will review and approve final prograir. 
performance objectives 

o Career/vocational guidance program is officially 
accepted and implemented . 
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APPENDIX B 



,.' . Project Worl d of Work 1972-73 / 
Evaxuation Design Te.s k/Time. Schedule 



sk Identification- and Associated Activities 



Estimated Date of Task Completion 



ftSE.I 



sk 1-1 
sk 1-2 

ftSE II 

sk II-l 
sk 11-2 

^SE III 



sk III-l 
sk III-2 
sk III- 3 

RSE W 



sk IV-1 
sk IV- 2 
Bk iv-3 
sk IV-4 



IDENTIFICATION OF PROJECT GOALS AND 
DEVETjCP:-TENT OF PROJECT OBJECTIVES 

: Project Orientation (On-site) 
Development of Projert Objectives* 

DESIGtVDEVEKM'IENT OF EVALUATION MODEL 

Development of External E 'aluation Design 
Development of External Evaluation Strategy ■ 

CONDUCT OF EXTERNAL EVALUATION OF P 3 QJECT 
ADMINISTRATION OBJECTIVES : 

On-Going External Monitoring of Activities 

On-Si- a Evaluations (Multiple) 

Preparation and Submission of Interim. Report 

CONDUCT OF EXTERMAL EVALUATION OF P ROJECT 
PROGRAM OBJECTIVES 

On-Going External Monitoring of Activities 
On-Site Evaluations (Multiple) 
^Preparation ancP. Submission of Sumxarry Report 
Conduct Oral! Briefing ■ , . 



October 1/ 1972 - December 15, 1972 



October 12, 1972 
; " December 15, 1972 

December 18 , 1972 - ;. January 15 , ■ 197 3 

'•. December 2 2^, 1972 
■ January 15 , v -1973 : f 

January 22, 1973,- April 1, 1973 ■ 



March 15, 1973 
March 23, 1973 
April, 13, 1973 

April 16, 1973 - June 29, 1973 



June 1, 1973 
June 1, 1973 
June 25, 1973 
June 29, 1973 



reliminary - administration objectives finalize by December 15, 1972; program objectives 
inaiized by April 1, 1973. , • 



ERIC 



APPENDIX C 



JOB DESCRIPTIONS 



The following job descriptions have been developed for Project .,'orld of 
/7ork personnel. 

Project Director: 

(NOTE: The Director of Project World of Work is also the director of 
the Vocational Education Program in the ConVal School District, He 
therefore, divides his time between the two positions and while he is ul- 
timately responsible for key policy and administrative decisions in the 
project, it is not intended that he be "prime mover". ) 

The Project Director will: 

1. Be ultimately responsible for all major administrative and program 
decisions made in the project. 

2. Be responsible for orienting ;ew staff members to their roles and 
functions in the project. 

3. Meet regularly with staff personnel on the progress and projected 
activities of the administrative and program elements of the project. 

4. Be the prime linkage between the Superintendent's Office and the project. 

5. Maintain appropriate linkages with external organizations and agencies 
relating to the project. 

6. Represent, along with the Project Coordinator, Project world of 
vVork at meaningful local, stato and federal meetings auri conferences. 

7. integrate the activities of Project ./orld of work with those of the 
Vocational Prograin and other similar programs occuring in the 
district. \* 

Project Coordinator: 

The Project Coordinator will? 

1. Conduct a file search and interview for the purpose of his own 
orientation and in preparing a status report of the project. 

2. Redefine and integrate his roles and functions with the Director and 
the Program Consultant. 

3. Review the existing bur gee and recommend budgetary revisions for 
the purpose of bringing the project "budget in line v/ith stated ob- 
jectives. 

4. Prepare maaningful management objectives and oversee the pre- 
paration cf objectives in the other elements of the oroject, 

5. Contract and external third part ovaluator for the project and work 
cooperatively with hin\ in preparing' an appropriate eviluati on 
design and procedures. 
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Job Descriptions 



6. Develop an appropriate dissemination strategy that will insure 

that target audiences are brought through the awareness and interest 
stages in the change process by the conclusion of the pxoject year. 

7. v7ill meet regularly with the project staff and other key personnel 
in clearing the current status of the project ai d decision- making 
on proposed activities. 

6. tvlcet all mr.na^ement requirements with regard to reporting of 
USOE. 

9. //ill re-organize the inventory procedures of the project and will 

conclude the year with appropriate data in this regard for termination. 

10. . ill represent,, the project along with the .Project Director at 
meaningful local state and fed'erai meetings. *' 

11. Will be responsible for authorizing all purchase orders and will 
co-si-;n all contractural agreements. 

12. . ill assist the Program Consultant in coordination and logistjchi 
arrangements for proposed workshops. 

!3. Prepare end of the year status report with appropriate recommen- 
dations which will include those r econlmei.dations- secured from 
other staff members. 

14. Support teachers 1 needs for necessary materials in accomplishing 
activities of the project. 

Program Consultant 

The Program Consultant will: 

1« Through a series of meetings with the Project Director and Coordin- 
ator and other key personnel, establish his roleS and functions and 
integrate them smoothly with the roles and functions of the Project 
Director and Coordinator. These roles and functions will result ' ; 
in his being primarily responsible for t]ic conduct of the program 
elements of the project. 

2. ..'ith the help of the external evaliiator, prepare meaningful program 
objectives for the project year. * 

3. Assess the current status of the Industriology Prog ram and proceed 
to revise, upgrade and test cut the Industriology Concept before 
the conclusion of tho year. 

4. Provide consultive assistance to all teachers requesting such 
services or who are directly involved with the implementation 
of the program. 
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Job Descriptions 



5. Coordinate all aspects of the process of developing necessary 
materials for upgrading and implementing the Industriology 
Concept. 

6. Coordinate the conduct of all student field trips and other learning 
activities eminating from the project. 

7. vVork cooperatively with the Project Coordinator in the conduct 
of workshops and other in-service activities. 

t. Maintain appropriate documentation with regard to program 
elements. 

9. Oversee the Conduct of pilot activities and programs tftat demon- 
strate the Industriology Concept. 

10. V/ork cooperatively with the Project Coordinator in budget revisions 
and share in the decision making of budgetary matters relating 

to the program. 

11. */here time and finances allow, represent the project at mcaninfgul 
local, state and federal meetings and conferences. 

12. Oversee all video taping and photographic activities relating to 
the project. , 

13. Be responsible for overseeing the ordering of all necessary materia) 
in support of program elements of the project. 

14. Share responsibility with the Project Coordinator for orienting 
visitors to Project World ol »Vork. 

Cooperative Education Supervisor 

The Cooperative Education Supervisor will: 

1. Delineate, refine and integrate his functions and roles with those of 
other staff members. 

2. Clearly define the rationale objectives, activities and strategy 

for both the work study program and the work experience pro] ram. 

3. Organize and conduct the "commanalitics M course, 

4. Develop training profiles for students entering the wu: K experience 
program. 

5. Maintain appropriate data relating to his activities, work coopera- 
tively with the Vocational Guidance Counselor with regard to student 
placement in the work study and work experience programs. 

6. - Create firm linkages with business and industry in the community 

for the purpose of upgrading and expanding the Cooperative Educa- 
tion Program. ^ 

7. Counsel independently with students with their regard to their ( / 
personal goals and objectives in entering the »/orld of work. 



Job Descriptions 
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I. Will work cooperatively with the Project Coordinator in revising % 
the course "'Life & Career Planning 11 * •■ 

9s Will bte responsible for data collection to be used in evaluating 

student progress within the work study and work experience 5 
programs. 

10. Will develop a procedure for the enrolement of students in the 
*~ cooperative education programs. ( 

11. • ./ill arrange for transportation of some students to their job sites. 

12. Coordinate closely with other cooperative teachers with food services 
health aservices, distributive and clerical services in an effort to 
integrate, coordinate the total program in this school. 

13. Provide the Director of Vocational Education with those news items 
concerning the program which may be released to the news media 

/ in an effort to build good community relatiQnships in a successful 
program. 

14. Expedite aad instigate cooperative effort* between businesses and 
indu^tr^ in the community with tHose of the school. 

Vocational Guidance Counselor 



v. 'Jj'S 

(NOTE: TheW will be an addenda to this section for inclusion at the 
time oa the on-site visit by Unco, In£. ) 

The Vocational Guidance Counselor will: 

1. Provide individual counseling of all l^igh school students involved in 
th^program. 

2. Develop methods and procedures tor keeping accurate -records 'of 
Student performance. * / 

3. Develop testing procedures, conduct such tests and prepare 
appropriate resulting data relating to students 1 vocational interest 
and ability. ' 

4. Seek resource materials relating* to career awareness and guidance 
and^will organize such materials to be peed as an on-going resource, 
for students of information relating (o careers. 

5. Create linkages with external agencies' (e. g. Project OIIP) that 
will expand studeht resources relating to occupations and careers. 

6. Review and revise the goals and objectives Aimed at the proper 
integration and coordination of the guidance program at^ConVal 
High School. 

7. vVork cooperatively with other staff members in identifying and 
% meeting the n*cU of -students' with «po^ia] ^r<>H1*»rnK relating to 
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Job Descriptions 



career choices and/or skills development. 

8. Aid students in writing resumes for educational experience. 

9. Seek to upgrade hi^ own background and knowledge with regard to 
career education through participation in significant local, state 
and federal meetings. 

Project Secretary/Office Manager 

The P: eject Secretary/Office Manager will, under the direction of the 
Project Coordinator and tne Program Consultant: 

1. Fiscal 

1e responsible for internal projects and firtal procedures (e.g. 
purchase orders, budget reconciliation, federal reporting, etc, )• 

2. Federal Reporting ' 

Be responsible for quarterly reports, internal reports and final 
reports; also quarterly requests for fund3. 

3. Clerical Responsibilities 

Typing, reproducing, coallating, and dissemination of all printed 
data, material, memos and letters, etc. cminating from the project 
office. 

4. Management Functions , * v 

Oversee all clerical work delegating to other individuals contracted 
by the broject, maintain staff schedules and coordinating appoint- 
ments and meetings, maintain office files and the responsibility 
for a) ! supplies and materials needed for the operation of the »vorld 
of k/ork office. * 

5. Staff Development ^ ' 
Attends all staff meetings, and wher time and funds allow, attends 
local and state meetings relat*/g to career education, (NOTE: 
There are several other unmentioned tasks inherent in the above 
responsibilities. ) 
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STUD ENT SECftfi TAJLttES 
_ i ■ » „ 



Pfcrject V orld of V Ork rfow has three 
new student secretaries. They are 1 - 
EJllie Nolan of Peterborough. She 
is a senior and formerly worked in the 
clothing section of\Derby's Department. 
Store. Ellie is' seeking employment 
as a secretary after graduation in June. * 
Joyce Durgin is a s ? optimor& from 
Antrim and is also going on as a 
secretary for her career. Susan Rieley 

•"is from Temple and a junior and is ; 
college bound upon graduation. Susan 
wants to become a veterinarian, how- 
ever, she feels that with some office 
practice she will be able to work her 

. way through college. 

Vi Despres, secretary to Project 
World of Work is planning a trip to 
NHB3 in- the near future in conjunction 
with 4 seniors and Bob Page in draf- 
ting to "view first hand, these careers 
in industry. 

* ™> » * 

. CURRICULUM DEVE LOPMEN T V. ORK 

... ON PC EANOG RA PR Y " '7 ~" 

During the week of February vacation, 
Paul Miller and Dave Bis el under the 
sponsorship of th'e V. orld of York 
developed a 9 week oceanography unit. 

•The packet included specific behavioral^ 
objectives and related activities which 
include two working afield trips to North 
Hampton beach. * • 

The program Stressed marine biology 
with ecology as the focal point with 
^ student experiences centering on pop- 
ulation and biotic axid physical factors 
affecting v plants and animals \ 

\ 

>By carrying on lab and field experiences 
students will be able to "see" first 
hand what a marine biologist does. 
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In addition, as an integral^art of 
this, unit, students will have the oppor- 
tunity and" encouragement to explore 
careers jr elating to- oceanography. 
This will be a,chi3V<r<3 by: • 1) having 
pairs of students create "career", 
bulletin boards, 2) having students 
research 5 different occupations re- 
lating to oceanography by using the 
specific resources set aside in the 
J science resource center, and 3) hav- 
ing students discuss oceanography 
and vocational opportunities with 
two guest speakers. 

Both Paul and • Dave feel that th\ 
hands-on packet appraoch to curric- 
ulum development is "the'/ way to do 
it! ' 

PROPOSAL FOR .BALANGS BEAM 
PROJECT 

In working -witji students at Hancock 
School (2nd through 5th grades) using 
the V. OY tool shojD, I have observed 
that the children must see- the prac- 
tical value of theit wood working 
projeots. Chests , hot pads ., bird 
feeders and doll house furniture have 
been made. 

One 4th grader, has shown certkin v 
promise in his working with wood. 
V e have discussed the possibility 
of building something Of high quality 
and 'permanent value to the school. 
A balance beam to be used by the 
pupils has been proposed. The 
student is enthusiastic as it will be 
his personal project using the \.OV. 
tools under my supervision. 

The project requirements are the 
following: one 10 f , 2 M X4 ,! , one 
G 1 , 4 n X 6". On completion of the 
project, plans will be submitted by 
the student. 

Submitted By: Steven B. tfohn 



JIMI COkFE^SNGE HELD.IN DUAHAM, 
N.H. : " r ! 



' Several students fromC ontoocook 
Valley Regional High, alon^ with 
Yi Despres, ^Secretary-Office iviahgager 
of Project V orld of \, v ork, attended the 
• JIMI Conference "(Junior 'International 
Management Institute) under the aus- } 
pices of the International Management . 
Chapter of New Hampshire and the 1 
State YMCA Industrial Committee.. 
This was held on the campus of the 
University of N:H. in Durham on- 
Saturday, March 10. 

The day evolved with speakers in- 
f eluding Gov. Meldrirh Thompson and 

panel discussions. ^Students were 
f .sponsored by local and area business 

and industries. ■ .„ ' 

As a result of the Jim Conference held 
in Durham, Steven Yhitney, a junior 
at ConVal Regional High School was 
selected by, Mr. Floyd Bailey, Indus- 
trial -Arts Consultant for the £tate of * 
N.H. to speak at the spring meeting of 
N. H. 'Vocational Association which 
will be held in Laconia. ' The theme 
of the upcoming meeting will be 
\ "Career Development and Vocational 
Education 11 . Steven will be speaking 
with the teachers about how he took 
* advantage of opportunities within our 
school anti self motivatiob. 

't * 

Submitted By: • Vi Despres 

* * * # * * # # # * * # ❖ # * jj^jt * x # 

THOUGHT. . . 

Small minds discuss people 
Average minds discuss; events 
Great minds discuss ideas ! 

5{C # # # ft $ $ Sjc $ i\< * $ $ £ # # # * # # $ 

*Ve think Bob Harkins has done an ex- \ 
ceptionally fine job of printing up our 
photo pages for this newsletter, /ye' 
hope you agree. Bob is also doing 
much of the work for the Unit Packets 
being developed in support of World of 



EDITORA& COMMENT: 



What is Career Education? 

After a year at. local, state and na- 
tional meetings related to career 
education, it is" unfortunately clear * 
that many people are confused about 
just what^aieer Education is. 1 Most 
people are not aware of the fact tjiat 
the concept of career educatidh sug- 
gests a whole new approach to educa- 
tion. ^ That is to say that it is not a 
course, it is % not vocational education, 
it is not part of the curriculum, i£ is 
a new attitude, a new approach, a new 
stance with regard to the very pur- 
pose of education. This concept 
suggests that whatever the course - 
be it contemporary problems, biology, 
foreign language, - whatever the level, 
be it second grade or twelfth, - what- 
ever the abilities 'of the learner, there 
must be 'something., in it for the stu- 
dent that is of personal value and 
>vill help him to deter mine .what he- 
will do with his life and to know what 
he must do to* prepare for it. ] 

The concjept suggests that jwe must 
identify what makes for a successful, 
contented, and meaningful life and 
then to direct our energies toward \ 
doing what we can to give students 
as much guidance, experience, skills 
and help * n those directions. 

Career education suggests that we 
must determine the meaning and value 
of "work 11 and a "career". It should 
not only include a person's job, but 
more importantly, what he will do 
with his life. 

The concept suggests that we should 
not aim ot academic education, or 
vocational'education, or even career 
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l's Industriology Program, 
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education, but that we shoulc^ aiTrrat 
an approach that is relevant to student 
needs and will allow him to function • 
successfully in the society that he is 
destined to be confronted with. 

Career education suggests* that we need 
to offer students the necessary rele- 
vant input 46 that he may- r make proper 
decisions that are meaningful to him, 
as to how lve will utilise his time and 
resource's in becoming a productive * . 
merr\ber of society .n^- 

THINK ABOUT IT. 

i • I 

By; Victor "'Walton 

. CAREER EDUC ATI ON L O OMS AS 
MAJOR PKOGiUM EFFORT I N VvHITE- 
HQU$E BU DGET R EQUEST " " ~ 

/' * ; ; ; — 

The Federal Government's thrust in 
career education, has been charted, as 
a major program .effort by President ^ ' 
Nixon, and current projections are 
that it will gain momentum in the new 
budget request the white .House -has 
■ s*ent to Congress.- 

■ * 
The new 'budget proposes $4 million 

dollars for curriculum develdpment, 
; much*bf that in the area of career ed- 
ucation, r 

The National Institute of Educatioi), 
now a separate agency from the Office 
of Education, has earmarked $15 mil- 
lion dollars for career education in its 
new budget. " /\ 

Under the Kixon Administration's pro- 
posed Educational Revenue Sharing 
Plan, 62. 5 million dollars of the 
$500 million dollars in grants to the 
states for vocational educational pur- 
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poses would be earmarked* for career 
education. ■ 

cardboard carpentry in ac- 
tio In , 

On February 8, eighteeri district 
teachers gathered in the caret<y:iaj% 
area of'ConVal High School and weVe * 
. treated to a Veal razzle-dazzJe work- 
shop on cardboard carpentry. Joe 
Scandariato, a^consultant with an 
organization ceiled the "Leading 
Tree 11 of Hiimiltcm Square, New - 
Jersey was the consultant. •After 
about a Kalf hour of explanation ^in 
"how to do it' 1 , the participants set 
about designing, cutting, rsawi^g 
and putting together a variety of 
litems made -from cardboard * - every- 
• thing .from a rocking horse to bo<pk- 
shelvds. The collage photographs 
on the beginning* pages of this issue 
give a fairly clear idea 6f the interest 
and involvement of the participants.^ 
In general, the responses indicated ' 
that the participants not only learned 
some viable skills, gained many "new 
i ideas, but really enjoyed themselves 
in the process. Project w or Id' of 
work followed up- the workshop with 
a purchase of a set of special tools 
for. cardboard carpentry anc^ mainten- 
ance of an ample stock of cardboard 
for in-class projects. 

Many teachers have Requested that """A 
a similar workshop be arranged this 
spring. . 

PAPER MAKINC DEMON STRATION " 

For many weeks Bruce McPherson, 
Bob Harkins and Ray Rivest, in con- 
sultation with John Davy, Program 
Consultant for Proje.ct World of Work 
'have been working on the development 
of a unit of study on "Papermaking n . 
The unit packet being developed is of 

» 
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excellent qualify and is intended that 
it vrill be disseminated throughout the \ 
country to schools interested in such 
a unit. To introduce this/unit to his 
owti students, Bruce. McPher son of the 
Peterborough Middle School brouglit 
together about 30 students of February 
^'pQY ah in-cla&o demonstration of 
J>apermaking^ 'Project World of Work 
staff wa§ on ha,rid to vi(leo tape Jhe , 
activity. Bx^ce gave*an excellent 
demonstraticfnJ5eginnin[j> drith woodpulp 
fojd etidin^ with the in -class production 

C6f a/bri^ht pink sheet of 8 J/2 X 11 
pape*^ The response of the students 
w^S enthuiastic interest and all seemed 

^V^ry anxious to^ry their hand at mak- 
ing paper. 

The three teachers ^mentioned above 
&re aiixious* to share' this unit .of study 
with other interested teachers* 1 The 
corripletfec^unit on pa per making will 
be ready for dissemination shortly by 
Project vVO // and interested teacher^ 
should be in contact with Mr. John Davy 
at the Project »vO v/ office or one of the 
teachers mentioned above. 

SANDWICHES, SAislDwICKES, SAND - 
WICHES I ! ! jfc ' * 

The eighth grade .Home Economics 
Class trkveled to Stoneham, Mass. 
on ^February 12 and February 26 to 
visit Servomattion. Two mothers and 
Mrs. Grace, Home Economics teacher 
went with each group. . Servomation 
makes twelve thousand sandwiches each 
day to put into vending machines in * 
the Boston area. They have a three 
week mdnu with 9 varieties ava^il^blc 
each day. « They also produce about 
22, 000 cloauts and 4,000 dinners each 
day? The three things th3t impressed 
the girls the most wore the sanitary 
^conditions, the donut making process, 
. and the micro-wave oven for warming 



the hot sandwiches, and the dinriers. 
These field trips are the beginning 
of an S week.Industriology Project 
where the girls will learn about 
corporate structure and Sjbt up their 
own company to make grinders for 
2 weeks to sell in the Peterborough 
Middle School cafeterias. 

WOO D WORKING WORKSHO PS PAY 
. OFF . . 

The vyorld of Work Woodworking 
workshope h6ld every Wednesday 
after school at ConVal-High Schodl 
are paying dividends back in thd class- 
room. Mrs. Gradone and Mrs. 
Hyland have been regular participants. 
As a result, earlier in*the 'ye^r , their 
classes assembled and stained bird 
feeders. "The pieces have been . 
pre,-cut by Mrs. Gradone and Mrs. 
Hyland. The classes are now in the 
processpfof making planters- As * 

^a follow up to the construction,, it 
is planned that the students will grow^' 
their own plants. ^Discussion wiil 
center around our environment and 
what makes things grov^ bes.t in hew 
Hampshire. In short, there will 

/be an extensive unit on r *growing things/ 

PRINCI^LS TRAVEL TO SYRACUSE 



About a r\onth pgo Don Carle, Super- 
vising principal at Hancock, Rich 
jFinlaw, Principal at P. E. S. and 
Jim Grant, Principal at Temple were 
all set to travel to Syracuse Xo see 
first hand one of the countries best . 
run care ex education programs. Well, 
the flu prevented that trip. So, 
providing there are no major national 
disasters, thos^ three principals 
will try again, on .Monday, ^March 26.. 

Watch in our next issue for some - 
feedback on the trip and what wa^s 
learn ed. ... 



Several students in the Art Classes are 
learning first hand about are vocations •» 

Last years Ste.ven Whitney did a class 
assignment in symnography, a design 
form worked .put in line with strii^g or 
.wire and tacks on a wood base. He 
became so interested in this he was 
soon designing more'on a much larger 
and fat more complex scale. He used 
brass, aluminum, an& copper wire of 
varying weights to achieve unique sculp- 
tures which he was soon asked to ex- 
hibit, in shops and art shows. To date 
•he has made twenty- eight of these and 
sold eighteen at a professional level. ( 
V hen necessary to ^complete a commis- 
sion on time be. £ alloys another boy 
to^Jvelp assemble the design he has „ 
created. He is fast learning the prob- 
lems of an artist in exhibiting, pricing 
his work, selling it, and attaining a 
professional attitude and^improving 
his art, , . 

» *■ * 

Serigraphjr or silk screen, printipg is 
bt>th trade and a fine art./ Commer- 
ciaLand fine art aspects have been of 
interest to Art 2 students this year 
under Mrs. Bro^kett £vho wajs_formerly 
employed, in a Graphics Studio. As one 
result,' .Mark Cole is now setting up a * 
sjnall shop in his home. 

, # . <^ 

Art 1 students have be£n learning let- 
tering skills using visual spacing to a ; 
point where some students are capable • 
of doing commercially acceptable sign 
lettering. 

Art 2 has beguiya. short unit on Indus- 
trial Drawing "for -a n How-To-Do-It n 
"handbook* 



Submitted By: Barbara Afnold 
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Dear., Vic, . 

I want to tell you about the very success- 
ful field trip^that grades 4 , 5, and 6* 
of Pierce School, - Bennington took to 

Keene la§t Monday. 

« ** * 

Th'w plans had originally started out 
to be a field trip to the Keene Post 
Office ks culmination ojf our units in 
Grades 4 & 5 on letter writing and the 
Post Office. However^ afe T wanted to 
be^sure to get our money's worth for 
the price of the bus trip, additional 
career opportunities were explored. 

As Keene is the area postal distribu- 
tion point, the students saw bags and 
bags of-mail bein& processed. It was 
cute to see each child find his corres- 
ponding post office box in the lobby. 
The hour tour went very fast because, 
of all of the things to see and ask about. 

A stop was made at Keene J. G. A. -Store 
where, ww saw meat being^ackaged 
and market; an enjoyable' visit with 
their baker in their bakery section. 
V. e saw fruit and vegetables getting 
ready for the store; the storage areaa; 
and a walk around the store itself. 

'Then, next door toGrant's where two 
managers gave us a pleasant and very 
informative tour of their store and 
large stock room. 

After a Dutch Treat lunch at Mac Don- 
alds, with full tummies, (we completely 
cleaned thei^out of the Apple Pie Turn- 
overs) we went to the Rokon Trail 
Breaker Shop on Emerald Street. 
Here* a couplfe of the moist enthusastic 
men told us a-bout tfreir product; * 
showed us a movie tend gave us a 
thorough tour of their plant. Needless ■ 
to say, there were many questions from 
girls as well as the boys.'-- .Each of us 

left* with hopes of someday owning one 

< * 
of their bikes. / 

-5- J 

' r \. 
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On the way ba*ck to' Bennington, we > 
ti%d a.hhsload of happy children and ' 
adults who had spent a j^usy and success 
ful day in Keene seeing countless job 
opportunities in pleasant surroundings. 
Y e were all extremely impressed by 
the kind attention we were given an 
of the place's \y:e went. 



'NATIONAL VOCATIONAL EDUCATION 
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On behalf of the students and other 
adults, I wish to thank yku; John, and 
the V. orld of Y ork foi* giving us : such, 
a happy d^y. ■ 

V \ 

¥ Sincerely, 



\ 



Ginny Young 



CARDBOARD. carpentry v ork!shop 



As I stated to both of you'at^the con : 
elusion of the workshop', I was super- 
pleased. The pppprtitfuty tovdttend 
7^ was greatly appreciated^ 

\ Both myself and my. staff af'pierce 
^School had a'won4erful time, and * 
more importantly left with tj>any ex- 
citing ideas to try out. 

The workshop was conducted in a very 
professional manner- which in turn 
allowed all participants a maximum 
amount of time. for actual construction 
of material. 

« \ * 

I must r e-stateUhat I was very pleased 

with the workshop from beginning to 

end. 

Maurice LeFlem 
P. S. Even- the meal was good! 

"There is no child who because of his 
* I.Q. should be suntencQd to college or 
excused from work". ' * 



In observance of "National Vocational 
Education V eek", Charlie Pieterse 
along with Project \\ orld of V. ork, the 

(ustrial / its and Home Economics 
Departments held an Open House on 
February T5th. Also distributed that 
evening, were forms to fill out and 
returned to Charlie Pieterse concernr 
ing evening school to begjn shortly. 
Courses included bjit not limited to 
were: V. ood V, orkii^g and Furniture 
Making, Arts & CrAfts, Electronics, 
Drafting, General Metal, Typing, 
Home Making, Business Math, English 
or others if there was enough request 
for it. There is still time to sign up 
for tlrese courses ! v 1 

The turnout for the Open House event 
Was favoarble ^and all enjoyed thefevent. 



Submitted By: Charlie Pieterse 

OUR NEV CONTACT AND PROPOSED 
C OOiVE^~riVE EFF ORT Y1TH N.H. 
£ S.L1A B EaXINGS , liNC. ' _ 



Dr. Kenneth B. Koyt 



The Vocational Department ahd NHBB, 
Inc. are in the beginning stages of dis- 
cussion which may well l$ad to the * 
institution tof a na|?tal training program 
on the apprenticeship level. 

j 

No matter what kind of program even* 
tually develops as a result of these 
talks, students at ConVal are sure to 
benefit. 

V. atch for further details?... . 

C. R. Pieterse 
P.E. S. STUDJSWTS HIT- THE^UOAD • 

Students from Peterborough Elemen- 
tary School visited an apple orchard 
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in Jaffrey where they saw cider 
being made , The students' got to 
taste the cider. and dnjoyed some do- 
nuts. In February they visited the 
Post Office where they learned how 
the mail gravels, where and how 
mail isvjSorted and some firj&t hand 
information about what it is like to be 
As a follow up to that ex* 



the siu^ents have rr^ade a 
office in the hallway, and writing 



a postman, 
perience, 
post 

letters has become r a daily activity. 
There is a mailman at the end of 
the day wfyo deliyers the mail. The 
classes' are now beginning to start a: 
-pen-pal program ifrith a school in 
New Ipswich, V Miss. L<ast week Mrs. 
Hyland's class went in small groups 
to Field's Market. They were intro- 
duced to many new aspects of the 
grocery u usiness. * They saw how 
hamburger iy ground up, bc^v meat is 
cut, how forzen foods are stored, how 
a stock room is organized, how itemc 
are weighed in the produce department, 
how coffee is ground/ how a cash 
register operates. It was carefully 
explained to the students how and 
why it is so important to keep ac- 
curate records in the grocery 'business. 
Mrs. /Hyland's students ar^ now in 
the process of building their own , 
grocery store in the school. They 
will have a manager, butcher, a stock 
boy and clerk on a rotating basis. ■'■ 
This activity will be coordinated with 
the math unit on money. 
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APPENDIX F . 



FIELD TRIP REQUEST 
Project V/orlr! of Vt'ork 

OVERVIEW: 

Project World of Work is continuing to spcnsor considerable field ^ 
jtrip activities for the 1972-73 school year that are career .education 
oriented. c 

^Since one of our goals is to develop an expanded awareness, interest 
and personal evaluation by students, teachers, and administrators of 
careers and vocations through field trips and other allied learning 
experiences, we would like you to fill our and return a field trip 
form (availalbe through your principal or through the World of Work 
office.) 

i 

Remember: ; 

* • 

1. Your objectives should fee consistent with the previously stated 
goal. . . " 

2. Class activities should have reinforced or provided support for 
this field trip. * ♦ 

3. Please follow -up with a. one-page summary of student loarnllfcg 
experiences durTng the field trip. Try to, include studenjt 
reactions, high interest areas; etc. 



PROCEDURE: 



1. Pill put Field Trip Request Form and retain top copy. 



2. Remaining three copies are to bo mailed to Project World of Work 
c/o ConVal Regional High School, Routo 909 North, Peterborough, 
New Hampshire: Attention ■- John Davy 

PROJECT WORLD OF WORK WILL: 



1. Return one application form with Request Approved or Request 
Not Approved. ) 

2. Mail one copy to Bus company. 

3. Retain one copy for records. 



FIELD TRIP REQUEST FORM 
Project Vtorld cf Work * ^ 



Destination of field trip: 

Name of place 

Street Address * 

City ... or town 



) 

r 



v Person you will contact . Tel, 

Time you wish to arrive at destination i 



Time yon wish to arrive back at school 
Scheduled date of your field trip 



NOTE: Please call bus company and obtain estimate and clearance 
on the following: 

1. Can a bus be available on your scheduled date? • 

\ . 4 1 

J?. Where will you meet the bus? ' 



3 ( . What time will he arrive?^ 



What is the name and address of bus company you are using? 



5;- What is the bus company's estimated cost of this field trip7 
' $ 

.Name of teacher responsible for this trip 



Signature 7 



Principal 



Signature 



Project V/orld of Work Use Ottly 
Request: 

Approved _^ r __^__^^__^_ r ^__ 

. 7 Project V/orld of Work 

Not Approved 

Project World of Work 



CONT^^OK VAXLEY SC 



DISTRICT 



•VXKJAJIONAL^ EDUCATION PROGRAM 

WORK EXPERIENCE 
TRAINING AGREEMENT , 



Student's Name 



Student's Address 
Kaae of School 



Bane, of Training Station 



Address of gaining Startion 
^aae of Training Sponsor 



Student's Rate of Pay $_ 

f ^ 



:er 



Birth I)ate 



f elephone 
Telephone 
Telephone 



Position 
for 



Age 



hpurs per week. 



Signatures Below indicate acceptance of the responsibilities contained in the 
agreement which follows; however, by nutual consent pf the training sponsor 
dnd the teacher coordinator , this agreement nay be terminated at any time. 



Date 



Training Sponsor 



~ ^ 7" Student " Teacher Coordinator 

* ■ ~s .. . • . 



Parent Director of Vocational Education 



RESPONSIBILITIES OF TP STUDENT: 

1. The student agrees to ''do an honest day's x*ork; ,f he understands that, the 
employer nust profit frou his labor in order to justify hiring hixi and 
providing hin with this cooperative trainins experience. 

2. The student will keep tegular attendance, both in school and on the job, 
and cannot work on any school day that he fails to attend school. He 
will notify the school and enp layer if he is unable to report. 

3. The student's employment wiljL- be teminated if he dees net renain in 
school. 

4. The student Will show honesty, punctuality, courtesy, a cooperative 
attitude, .proper health and grooving, habits, £Cod dress and a 
willingness to learn. * 

5. The student will consult the teacher coordinator about any difficulties 
; arising at the trainins station; 



6. The student will conforn to the rules and rcgulations^of the training 
station, will avoid unsafe acts, and tie alert to unsafe conditions. 

7. The student will furnish the teacher coordinator with all necessary 
j.nfornation and complete all necessary reports, * 

8. The student will pursue faithfully hie prescribed course of study 
'and nake every effort to iuprove hinsglf rec^rdins skills, knowledges 
and attitudes. * 



RESPONSIBILITIES OF THE PiYRENTS : 

1. The parents will encourage the student to effectively carry out his 
duties and responsibilities. 

2. The parents will share the responsibility- f-jr the conduct of ' the student 
while trainins in the progran. 

3. The parents will be responsible for the safety and conduct of the 
student while he is traveling between the school, the training 
station and houe. 
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RESPONSIBILITIES OF THE TRAINING SPONSOR: 



1. The training sponsor will. endeavor to employ the student for at 
least the riiniuun nuuber of hours each day and, each week for the 
entire agreed training period. 

2. ,The training sponsor will adhere to all Federal and State 

regulations regarding enplcynent, child labor laws, nininuni wasjes 
and other applicable regulations^ 

3. The training sponsor will sec that the student is not allowed 
to renain in any one operation, job, or phase of the occupation 
beyond the period of tine where such experience is of educational 
value. — - 

4. The training sponsor will consult the teacher coordinator about 

any difficulties arising at the training station. 

5. The training sponsor will provide experience fcr the student 
that will contribute to the attainment of the career objective. 

6* The training sponsor will assist in the evaluation of the 
student. 

7. The training sponsor Will provide tiac for consultation with the 
teacher coordinator concerning the student. 

8. The trainin3 sponsor will provide instructional material and 
^occupational ^uiiancc for the student as needed and available. 

9. The training sponsor nakes the fbll^win; stipulations: 



RESPONSIBILITIES OF THE SCflOOL: 

A 

1. The school adninistration will enpl^y and retain a qualified 
teacher coordinator. 



2. 



The school adninistration will allow the' teacher coordinator 
sufficient tine to provide the related instruction and to carry 
cn necessary coordinating activities. 



RESPONSIBILITIES' OF THE TEACHER COORDINATOR: 



1. , The teacher coordinator will coordinate related classroon 

instruction and -on-the-job training to improve job performance 
and 'to better prepare the student for his occupational career 
objective, 

2/ The teacher ccprdinatcr will see that the necessary related 
ciassrocn* instruction is provided. 

3, The teacher coordinator will nake periodic visits as necessary to 
the training station to observe the student and consult with the 
employer and. training sponsor. 

4* The teacher coordinator will assist in the evaluation of the 
, student. 

5.1 The teacher coordinator will plan a schedule of work experiences 
• at\d 3 course of study paralleling it which is mutually agreed upon 
by the training station and representatives of the school. 

• 6. A review of wages paid the student will be made jointly by the • 
training sponsor (employer) and the teacher coordinator .at least - 
once each semester for the purpose of determining a fair and 
equitable wa^e adjustment consistent with the student' s increased 
ability and prevailing economic conditions. 
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CHECK 



SERVICE. STATIC?: ATTEND; 



■ e: f . 



' 1 .!.. 



GENERAL . ■ ,. , 'I .• • ' ! 

UNDER STARES- POL I C I ES AND REGULA- ' 
OF THE STATION : - j " 

IS AWARE OF HEALTH '.INSURANCE AND 
GENERAL INSURANCE PROGRAMS . 

KNOWS -ABOUT WITHHOLDING & SOC SEC 

KNOWS AMD ASIDES bVs^FETY RULES . 

* ■ i " t 

* I ■ 

RECEIVING . 



1GNS RECEIVING. SLIPS - 
EL.PS'TO UMLOAD .RECE IVED GOODS 
HECKS INVOICES OF GOODS RCVD*, 
l-SPLAYS "Oh STORES - MS R OH AND I SE 



TOOK I NG 
EORDERS/STOCK 
NDERSTANDS STOCK ROTATION 
MOWS WHEN TO" REORDER STOCK- 
SS I STS I N TAK.I NG I •! VENTORY ' 
R ICING 

WOWS- WHERE TO <f im PRICES. 
EADS .. A ND NTE PPBETS 'C AT A L QO.S , 
RICES ITri'C '• •(> 'Y 
jANDLES' TRADE- j MS AND ALLOWANCES 
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'ix... 'SERVICE .STAT IOW ATTENDANT 



\tatioh- m wtenance 



•CLEANS A;JD MA I NTA/nS" EQU I PHEMT ' • 

DISPOSES OF SPOILED OR DAMAGED 
tfERCHANP I SE ORcWASTE . M.ATER I ALS ' ; 

IDOE S fj I MOR STAT I ON RE P. A" I RS Su6h 'AS- 
LIGHT .CARPENTRY,- PA INTING,. ETC. 

CLEANS FLOOR AREA , OFF ICE ,-REST • 
ROOMSy ETC. . .. 0 ' ' . * . ,, j 

It'AKES CARE OF 'WARNING 'BELL HOSE ' ! 
IAND 'OUTS IDE A |R HOSE v ':.^*v | 

tt.V • ' ' '■■->■■• ..* ■ ■ •'• 

financial - ; ; .[ 

OPERATES: -CASH REGISTER. .... . ;.| 

IhAKE-3 CASH TRANSACT I OHS . . :: - V 

j H A MP L E 3 C 1 1 A P. GE 3 A L E -S~ . V .• .< 

[MAKES CREDIT CARD SALES, \ ' \ 



[PRODUCT .KrjoV;LEI:-t>,e' : .. ;•.•«•• ■■■ , x s\ % '7 
IT IRES,' .GENERAL '.."""• ...V wl . . r 

joiLS: GRADES , -V I SCOS I TY.'(TH ICKNESS) 1 
I' ' USE OF ADDITIVES f 

(BATTERIES:. SIZES, CAPACITY . I ■ 

IGREASES: K I'NL'S 'AND' USES - . > \. 

|f1LTERS FOR. GENERAL llA In'T-E-NANCE ! 

YPES OF FAN. BELTS ..v. " : ' '' '' j 

ISEALED BEAM AND OTHER LIGHTS; " 

- ■ ' * * ■ - • - ^ . ■ , 

FUSES:- AN; C i.RCt." if BREAKERS : 
:-AR- CARE. PRODiiCTS^AXES, , CLEANERS J- 
YPES OF A/^T I -FREEZE' 

. .. ';'•;.-,> 
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SERVICE STATION ATTENDANT 



r 



SKILLS AMP OPERATIONS 
CHANGES T I RES' . 
REPAIRS TIRES ..; V. 
BALANCES' WHEELS . • ' 
OPERATES LIFTS AND JACKS 
yBERWCfcS,; BATTERIES 



CHECKS AND .MA I RITA I NS COOL ING 

- ■ SYSTEM 

CHANGES" 0 1 L 

INSTALLS OIL; FILTERS "■■ 
RUBRICATES CHASSIS 
SERVlCES f AIP. CLEANER' 
CLEANS PC V. VALVE 

"REPLACES LIGHTS .V 




WINDSHIELD WIPERS 



FUSES 



-FAN BELTS 



OPERATES GAS PUMPS 



CLEANS WI-MDSH I ELDS 



CHECKS 04' L 



CH ECKS T LRES AS NECESSARY 




■'WORK- EXPERIENCE PROGRAM 
SUPEUV ! SOB 5 S RAT ! NG CHART 



MRo SUPERVISOR; 



PLEASE RATE YOUR -TRAINEE ON, TtfJL CHARACTERISTICS.. LISTED OELOiV, THE P0LL0171N0. 
"GRADING -S^STEfl 'j.lAV BE. US ID: i -SUPERIOR 2-4-G01).. 3-AVER.vi. •: 4-8ELOV7 AVERACiE ' 



FOR SCHOOL YE An 19 



APPEARANCE 



?JEAT- AMD CLEAN. (TO THE 



ATTENDANCE 



ATTITUDE 



SETS TO' V/OR'K ON TiM!£.„ ■ 

,,_J^L^LiiLJ^^ 



.COURTEOUS; GOOD /P j SPOS'mCM; 



COOPERATE OR'' 



ALWAYS WRUNG -TO HELP.,, 



DEPENDAB j'L-STY' 



RELIABLE,,- DOES 1. 'HAT WE-S 
TOLD:.- COUNTED ' ON*-. „ TRU-O'iTORT?-! Y 



i 



: -JWIT.IATI VE 



LOOK'S r,OR ■TH U-:"G8 TO DO.; KEEPS. 

l.'l u s v jdjjjL jess r j ..yjxnE-ss.^^.^ 



UNDERSTAND 5 Mfi ' 



■M'iCX TO LEAlU-i , SROV/S GOOD 
; ^JUDGE ?1EHT AMD ffl)fftOrL;3ENSE „ 



VALUE TO AM EHPLOYER 

/ 



Overall rating-- .of trainee 
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